MHUHOBPHAYKH POCCHUH

% PV &
% e

ity e

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

MHCTUTYT DKOHOMUKU YITPABJIEHNS U ITPABA
OAKVYIJIBTET VIIPABJIEHU A
Kadenpa ynpasienus

YIPABJIEHUECKHI KOHCAJTUHT

PABOYAS ITPOTPAMMA JJUCITUTIJIMHBI

38.03.04 «"'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABICHUE»

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

praBJ’ICHI/Ie YMHBIM I'OpoOJIOM

Haumenosanue nanpasnennocmu (npoghunis)/ cneyuanuzayuu

YpoBeHb BhIcIIero o0pa3oBaHus: Oakanaspuam

dopma O0yUYEHHS:  OUYHO-3A0UHAS

PII/I agantupoBaHa [is U1
C OTPaHUYECHHBIMU BO3MOXHOCTSAMU
310pPOBbSI U UHBAJIUOB

Mocksa 2023



Ynpasenenueckuu xoncanmune
PaGouas mporpamma TUCHUTUIHHBL (M00Y/15)

CocraButenb(n):

0-p 3KOH. Hayk, npog. H.B. Osuunnurxosa
Kano. ucm. Hayk, ooy. K.A.Yucmsaxosa
OTBETCTBEHHBIN PEAAKTOP

0-p 3KOH. Hayk, npog. H.B. Osuunnuxosa

YTBEPX/IEHO
[TpoTokoun 3acenanus kadenpbt
Ne 7 o1 23.03.2023



OT'JIABJIEHUE
1. TTOSCHHTEITBHAS BATIHCKA .ereuuvvereesissreesssssssesssssssssssssssssssesssssssssssssssesssnsssssssassesssssssssesssnssseesssnssssesssnses 4
1.1,  1lenb ¥ 3a0aUM THCITHTIIIHIHBL .....vvveeeisseeeesssseeeesassssseesssssesssassssesssssssssssnsssseesanssssesasnssssessnssseess 4
1.2. TlepeueHs TUTAHUPYEMBIX PE3yIBTATOB OOYUCHHS 110 TUCHIUTUIMHE, COOTHECCHHBIX C
WHIUKATOPAMHU JTOCTHIKEHUS KOMIIETECHIIII ......vvevveestiesieeeieesieeesieessse e s s snseesseesnseesneesneenmneanneesneeannee e 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MPOTPAMMBI .....cevviieeiiesresieesreesresieesieene e 6
2. CTPYKTYPA JHCIIUTIIIIEHBL . ...ceeutvveessveesssstesssnssssssessssssssssssssssssssssesssssesssssssssssesssssssssssesssssesssssessnssessssnsens 6
3. COICPIKAHUE JTACITUTIIIHHBL. ... .eeuveeereasteesueeaseesuseasesssseasessaseassesssseassessaseaseeaseeaseessseenseessseansesssnasnnes 6
4., OOPABOBATEITBHBIC TEXHOIIOTTIH ...uvviesreeessteeesstesssssesssssesesssesssssesssssesssssesssssesssssesssssessnssesssssessnseessnsees 8
5. OLeHKa JIaHUPYEMBIX PE3YIIBTATOB OOYUCHMS .....vvverveeeriereesireesseessreessesssneessesssneesnessneesseesneessneas 10
5.1 CHCTEMA OLIEHEBAHIS ....vvvvuneseeeeiiretitsssessssessssssassssssssesssssaassssssssssssasassesssssesstsrsssssssesssssnnss 10
5.2  Kpurepuu BBHICTABICHUS OICHKH IO JUCIIHTIIHHE . ...e.vvveessreeessreesssresssssesssssesssssesssssessssnesssseeens 10
5.3 OmneHouHble cpeAcTBa (MaTepUaibl) U TEKYIIETO KOHTPOJIS yCIeBAEMOCTH,
MIPOMEXYTOUHOM aTTeCTAI[MN O0YYAIOIIUXCS TIO JUCIIHILITIHE «...veevvvesveeieessreesneesnseesnneenneesnneaneesnnens 11
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTIHBL .....vvevveeeeeeneeesieesnveesenns 24
6.1 CHUCOK MCTOUHUKOB U JIUTEPATYPDI ..cuvvierveeureanreessneaseesseeaseessseaseesseeasesssssassesssnsansesssnesnsesns 24
6.2 Ilepedenp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 25
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCIIHIIITHBI 1.e.vvvviesveesssreesssseesssseessssessssnesssssessnsnesssnes 25
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHU
3ITOPOBBST F MTHBAITHIIOB ...ttt tutvtesststesssstesssssssssesssssesssssesssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssnssssssnssessnes 26
9. METOMUUCCKUE MATCPHAITBL . ... .ceuvviauteessreasseesuseasseessseassesasseassesssseessesssseeasseassessssssnsessssssnsesssnssnsesssnes 27
9.1 IInanbl ceMHHAPCKUX/ TPAKTUYCCKUX/ JTAOOPATOPHBIX 3AHATHI «..vvvvevvieeiiiiesiireessinesssineesineens 27
9.2 Meroauueckrue peKOMEHIAINH 10 TIOJTOTOBKE MTUCHMEHHBIX PAOOT ....vvevvvieieriiieaiiesieeeeenne 31

[Tpunoxxenue 1. AnHOTaLKA pabOYel TPOTPAMMBI TUCIIUTIIHHBI «...cc.vvieuteesireenreesieeanseessneesneessnesnseessneas 34



1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenb Kypca — MOATOTOBUTH BBITYCKHUKA, 00JIaIal0NIET0 TEOPETUICCKUMU U MPAKTUICCKUMHU
3HAHUSMH, YMEHUSMH U CTIOCOOHOTO MPUMEHSTh KOMIIETCHIIUU B c)epe KOHCYIbTUPOBAHUS T10
BOIPOCaM YIPABICHHUS U OPTaHU3AIMOHHOTO Pa3BUTHSI.
3agauu Kypca:
- 03HAKOMUTH CTYJICHTOB C OCHOBHBIMH TOHSTHSIMU ¥ TEPMUHBI, IPUMECHSIEMBIC B
KOHCYJIBTUPOBAaHUH, KaK 0COO0W 00JIaCTH 3HAHWH U crielupUIecKoi cepe MEHEKMEHTA, CBI3aHHOM
C YIpaBJICHUEM OpraHH3aIHueH;
- 03HAKOMUTH C MIPUPOION M COCTABOM TUITUYHBIX JUCPYHKIIMHA YIIPABICHUS, HX
KiaccuuKanueit u coaepKaHmuem;
- 00y4UTh UX METOJIaM JUATHOCTUKH YIPABIECHYECKUX MTPOOIIEM OpraHU3aIig;
- chopMHpOBATh HABBIKK aHATN3a JICATEIILHOCTH OPraHU3aIly Ha OCHOBE OIICHKH
3¢ (HEeKTHBHOTO paclpeaesICHUs U UCIIOJIHCHUST (DYHKIIUHN YIIPABIICHUS;
- 00y4YUTh METOZIaM TPOPECCHOHATILHOW OLICHKH alIbTCPHATHBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTO TIOMCKA U BEIOOPA OMTHMAJILHOTO U3 HUX B 3aBHCHMOCTH OT KOHKPETHBIX
YIPaBJICHYECKUX CUTYaAIUH, YCIOBUI U BO3MOXKHOCTEH COBPEMEHHBIX OpraHU3allni;
- c(hOopMHUPOBATh HABBIKM OPTaHHU3AIMH JISATSIHBHOCTH paO0YNX TPYII, MPUMEHEHUS METOJIOB
AKTUBU3AIMHA TBOPUYECKOTO MBINUICHUS, IPOBEICHUS YKCIICPTH3bI HOBOBBEICHUH;
- Pa3BHTH Y CTYICHTOB HABBIKM CAMOCTOSATEIHHON aHATUTUYECKOM, TPOSKTHOM, HAyJHO-
MCCIIEIOBATEIILCKOW U KOHCYJIbTAIIMOHHOM I TEIbHOCTH,
- OCBOUTH TEXHOJIOTHH Pa3pabOTKH M 00OCHOBAHUS MEKIUCIUILUIMHAPHBIX YIeOHO-
UCCIIEIOBATEIILCKUX MTPOCKTOB B O0JIACTH YIIPABICHYECKOTO KOHCYJIbTUPOBAHHS,
- 03HAKOMUTH C MPUHITUIIAMH TPO(PECCHOHAIBHON 3TUKH KOHCYJBTAHTA 110 YITPABJICHHUIO.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00yYeHHUsI O TUCIUIIJIHHE, COOTHECEHHBIX ¢
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenuus Nuaukaropsl Pe3yabTaThl 00yyeHus
(Kol ¥ HANMEHOBaHUE) KOMIIeTeH M
(K0J1 1 HAMEHOBAHUE)
IK-1 IK-1.3 3HaTh:
CrniocobeH omnpenensiTh JleMoHCTpHUpyeT - OCHOBHBIE TIOHATHUS U TEPMUHBI,
IIPUOPHUTETHI CMOCOOHOCTh MPUHUMATh IIPUMEHSEMBIE B KOHCYJIbTUPOBAHUH,
npo¢ecCuOHAITBHON YIIpaBJICHUYECKHE PEIICHH C | Kak 0c000i 00J1aCTH 3HAHUH U

ACATCIIbHOCTH, IIPUHUMATD | YUCTOM HpO(l)eCCI/IOHaJ'IBHLIX CHeHH(l)quCKOﬁ C(1)epe MCHCIP)KMCHTA,
YIPaBJICHUYCCKHUEC PCIICHUA 3aaa4 u BSaHMOHGﬁCTBHﬂ C CBSI3aHHOM C YIIpaBJICHUEM

C y4eTOM 001ECTBOM OpraHu3aiuei;

npodecCHOHATIBHBIX 3a1a4 - CYIIHOCTh U COCTAaB TUITUYHBIX
1 B3aUMOJICHCTBUS C TUC(YHKIMHI yrpaBieHus, UX
o01iecTBOM KJIACCU(UKALINIO U COJIEPIKaHUE;

- METO/Ibl TUATHOCTUKHU
yIpaBJIeHUYECKUX pobiieM
OpraHu3aINy;

- OCHOBBI CUCTEMHOTO,
(YHKIIMOHAIIBHOTO ¥ CUCTEMHO-
(YHKIIMOHAJIFHOTO aHaJIM3a B
JIMarHOCTUKE YIPaBJICHUS
OpraHu3alMein;

- TpeOOBaHUS K ONITUMAIIEHOMY




IIPOEKTUPOBAHUIO OPTaHNU3ALNOHHON
CTPYKTYPBI U METOJIbl TUArHOCTUKU
CTPYKTYPHBIX AUCHYHKIIHH;

- METO/]Ibl HTHHOBAI[MOHHOMN
JESATEIIBHOCTH U aKTHBU3ALUU
TBOPYECKOT'O MBILUICHUS;

- IPUHLUIBI TPO(ECCHOHATBHOM
STUKU KOHCYJIbTAHTA I10 YIIPABJICHUIO.
YMmers:

- IIPUMEHSTH Ha IPAKTUKE
METO/bl JUArHOCTUKY YIIPABJICHYECKUX
npobsIeM OpraHu3aluy;

- MCII0JIb30BaTh HABBIKU aHAIN3a
JESTEIbHOCTH OpraHU3alluy Ha OCHOBE
OLIeHKHU 3(PPEeKTUBHOTO pacIipe/ieIeHUs
Y UCTIOJIHEHUSI (DYHKIHMIA yIipaBIeHUs,
IIOCTPOEHHUS OpPraHU3aMOHHON
CTPYKTYpPBbI, TEXHOJIOTHM MPUHATHS
peueHu,

- dhopMHUpPOBATH U
OpPraHU30BBIBATH JESITEIBHOCTD
paboyux IpyI C LEeNb0 COBMECTHOTO
IIOMCKa U BHIOOPA ONTHUMAJIbHBIX
BapUAHTOB PELICHUI B 3aBUCUMOCTH OT
KOHKPETHBIX YIPaBICHUYECKUX
CUTYyalUi, YCIOBUI U BO3MOXKHOCTEH
COBPEMEHHBIX OpraHu3aluii;

- OTCIIEKUBATh U3MEHEHHUS
YIPABJICHYECKUX CUTYallul U
IPUMEHATHh METO/Ibl HHHOBALlMOHHON
JeSTeIbHOCTH U aKTUBU3ALNU
TBOPYECKOTO MBILIUIEHUS B LENIX
COBEpIIEHCTBOBAHUS JESITENbHOCTH
OpraHH3alIVH.

Biagers:

- METO/IaMH CO3/1aHUS U OpTaHU3AINH
NeSITeIbHOCTH PabOUYMX TPYII C LEIBIO
IIPOBEJICHUS YIIPABIEHYECKOTO
KOHCYJIbTUPOBaHUS

- TEXHOJIOTUEN YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHUS B PEaIbHBIX
OpraHu3alyaX ¢ y4€TOM KOHKPETHBIX
YCIIOBUH UX AESITEIbHOCTH;

- METO/IaMU CUTYallMOHHOT'O aHAJIN3
CUCTEM YNPABJIECHUS, IUarHOCTUKH,
aHaJIM3a U MPeO0ICHUS
yIIpaBJIEHYECKUX TUCHYHKINHN B
OopraHu3anuvsax pa3JIndHbIX
OpraHU3alMOHHO-TIPABOBBIX (popM U

p.
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1.3. MecTo tucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuuiuimHa (Mooyns) «YTIpaBIEHYECKUH KOHCAJITHHI» OTHOCHTCS K 4acTd, (OpMHPYEeMOi
y4acTHMKaMM 00pa30BaTe/IbHbIX OTHOIIEHUH 0J0Ka AUCHUIUINH Y4eOHOro IUIaHa.

Jlnist OCBOEHHSI IUCIUITMHBI HEOOXOAUMBI KOMIIETCHIIUU, CPOPMHUPOBAHHBIE B XOJ€ M3Y4YCHUS
TUCUUIUIAHBI «Teopust yrpaBieHUs».

B pesymbraTe OCBOEHHS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETECHIIMHM, HEOOXOIMMBIE IS
U3YyYEHHUs] JUCHMIIIMH «MeToJsl NPUHATHS YINPaBIEHYECKUX pelieHui», «VHHOBallMOHHBIN
MEHEKMEHT», «CoIraabHasi OTBETCTBEHHOCTh OM3HECA».

2. CTpyKTYypa THCHUIIHHBI
OO6mmast Tpy10EMKOCTh TUCIMIUIMHBI cocTaBisieT 3 3.€., 108 akagemuyeckux yaca (0B).

CTpykTypa IMCUMIVIMHBI JIS 0YHO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pPa0OThl OOYYAIOIIUXCS C MeJarornyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3allii 00pa3oBaTEeIbHOW IMPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
8 Jlexuun 12
8 CeMuHapbl/1a00paTopHBIE paObOTHI 12
Bcero: 24

O6beM AuCHUILTUHBL (MOYJIs1) B pOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABISET
84 akanemuueckux yaca(oB).

3. ConeprxaHue M CUUTIIMHBI

Tema 1. CymHocTh U BUABI YIIPaBIEHYECKOTO KOHCYIbTUPOBAHUS

Omnpenenenue ynpapieHUECKOr0 KOHCYIbTUPOBaHUS ((DyHKIIMOHAIBHBINA M CTATYCHBIHN MOAXO0/IbI, KaK
BU/JI SKCIIEPTHOM 1Momo1iu). XapakTepHbIe YepThl YIPABIEHYECKOT0 KOHCYJIbTHUPOBAHUS
(mpoeccronanbHas MOMOIIIb, COBELIATENbHAs U He3aBUCUMas ciayx0a). [I[puuuHbI HCIIOIB30BaHUS
KOHCYJIbTAHTOB U THIIBI PEIIAEMBbIX UMH 3a/1a4.

OCHOBHBIE 3Talbl PA3BUTHS YIIPABIEHUYECKOTO KOHCYIBTHPOBAHUS U €r0 COBPEMEHHBIE BO3MOXKHOCTH.
CraHoBIIeHHE U TIEPCIIEKTUBBI (POpMUPOBaHUS TPO(PECCHOHATEHOTO COOOIIECTBA KOHCYIHTAHTOB TIO
YIIpaBJIEHUIO U OPraHU3allMOHHOMY pa3BuTHIO B Poccun.

Bunbl KoHCYNnbTHPOBaHUS (HOPMATUBHOE, IIEHHOCTHOE, TPOOJIEMHOE, TPOEKTHOE, NPOLIECCHOE).
CrienanucThbl U yHUBEpCaNbl (JyKeHepaIucThl). BHyTpeHHNE U BHELITHNE KOHCYJIbTAHTBI.
VYnpaBiieHueckuil KOHCAITHHT Kak Ou3Hec. MapKeTHHT, JIaHUpOBaHUEe, OpraHu3aus U pUHAHCHI
KOHCYJIbTAIIHOHHOTO OM3Heca. OruiaTta KOHCYJIbTallMOHHBIX YCIYT.

Tema 2. KoHCY/IbTaHT-KIMEHTCKUE OTHOLIEHUS

Omnpenenenne 3aka3ynKka 1 KIMEHTa KOHCYIbTUPOBaHUS (ONpeaesieHne oxxuaanuii u poseil). [lonsrue
KIIMEHTCKOM opranu3anuu (“cucrema kimeHTa”). [Ionck u BEIOOp KOHCYIbTALIMOHHOM (prpMbI
(McTOYHMKHM MH(OPMALIMH, TPOLIECC, KpUTEPHH BbIOOpa). IIpenMylecTBa HHOCTpaHHBIX U
OTEYECTBEHHBIX KOHCYJIbTAI[HOHHBIX (PUPM.

Mogens nporecca ynpaBieHYECKOr0 KOHCYJIbTUPOBAHUSA: IOIrOTOBKA, IUArHO3, INIAHUPOBAHUE
NEMCTBUM, BHEAPEHUE, 3aBepIlIeHUE. JoroBOp BO3ME3THOT0O OKa3aHUS KOHCYJIbTAllHOHHBIX YCIIYT.
TexHuueckoe 3a/laHue Ha OKa3aHHE KOHCYJIbTAIIMOHHBIX YCIYyT: Ha3HAUeHUE U CTpyKTypa. OTUET 0
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pe3yJibTaTax KOHCYJIbTUPOBAHHUSA: OCHOBHBIE IAPAMETPHI U IpUMEpHas CTpykTypa. [IpeacraBienue
Pe3yNbTaTOB pabOThI KIIUEHTY.

OcCHOBHbBIE IPUHIIMITBI KOHCYIBTUPOBAHUS (IPUHIUIT HOBU3HBI, “TIPOM3BOACTBO’ WH(OpPMAIIHH,
JIUJIEPCKUI CTUJIb, PA3BUTHUE OpPraHU3AIMU Yepe3 pa3BUTHE €€ NepcoHaa, “KIMHUYECKUN MOAXO0 K
nHpOpMaINNH, “30J0TOE MPABUIIO” KOHCYIBTUPOBAHUS).

MeKIIMYHOCTHBIE OTHOIICHUS KJIIMEHTA U KOHCYJIbTaHTa. Y CTAHOBIIEHUE TIEPBOTO KOHTAKTA!
npe3enTanus npogpeccun. IloBeaeHyeckre poiyu KOHCYJIbTaHTa (KOHCYJIBTAHT MO IPOCKTY U
KOHCYJIBTAHT IO TIporieccy). MeTo bl Bo3eicTBUS HA “‘cucTteMy KineHTa” . [Ipodeccrnonanbhas 3TuKa
KOHCYJIbTaHTa I10 yIpasiieHu10. [IpuunHbl pa3oyapoBaHUil KIMEHTOB U KOHCYJIbTAHTOB U TUIIMYHBIE
OLIMOKY B KOHCYJIbTUPOBAHHH.

Tema 3. O0BEKTHI yIIPaBICHYECKOTO0 KOHCYIbTUPOBAHUS

[Tonatue oObeKTa yIpaBIeHYECKOT0 KOHCYJIbTUPOBAHHS U ero BUAbl. OpraHu3aius Kak cucTeMa.
CaoiicTBa opranu3anuu (Kak 001IeCTBEHHbI HHCTPYMEHT, KaK YeloBedYecKasi OOIIHOCTh, KakK
Oe3nmmuHas cTpykTypa). [Ipu3naku opranuzanuu (Leiu, uepapxusi, ynpasieHue). OpraHu3aiuoHHbINT
nopsiaok. MHTerpanus ynpasiieHus. OCHOBHOE TPOTUBOPEUYHUE PA3BUTHS OPTaHU3aUU KAK CUCTEMBI.
Opranu3alvoOHHbIE AaTOJIOTMU: TIOHATUE, BUJIbI, IPUYNHBI.

[TaTonmoruu opraHu3alOHHON CTPYKTYPHI («TOCHOJICTBO CTPYKTYPHI HAJ PYHKIIMEH,
OropoKpaTu3aIs, KOHPIUKT, KIMKa, 0eCCyObEKTHOCTh CHCTEMBI, CTarHaIUs, HEYIIPAaBIEMOCTh
OpraHU3aIyH).

[TaTonoruu ynpaBieHUYECKUX PeIICHUH (MassTHUKOBBIE PEIICHUs, TyOIMPOBAaHIE WIH UTHOPUPOBAHHE
OpPraHU3alMOHHOIO MOPSAKA, Pa3pblB MEKY PELICHUSAMH U UX peaiu3alueii, THBEPCUOHHbBIE
pelIeHus, AeMOTUBUPYIOIUI CTUIIb PYKOBOJICTBA). JIMUHOCTHBIE IPODUIN YIIPaBIEHYECKUX
pelIeHHUIA.

[TaTonoruu B ynpasienuu nepconanom. HeanekBarnast mpodeccuoHanbHO-KBAIM(UKAITMOHHAS
CTPYKTypa opranusanuu. BausHue QyHKIMii ynpaBieHus MepCcoOHAIOM Ha 00ecriedeHre
KOPIIOpAaTHUBHOM cTpareruu. TUNUYHbIE yrpaBieHUIecKue ommoku (1o knaccuduranuu A.U.
[IpuroxxuHa).

Tema 4. OpranusaniioHHas AMATHOCTHKA B YIIPABJIEHYECKOM KOHCYJIbTUPOBAHNUN

enb opranuzannoHHol AuarHocTuku. @opMupoBaHue pabouell TUIoTe3bl UCCIEI0BaHUS. 3a1aun
JMarHOCTHKH. BolsiBienue npo6iieM. MeTo | rpynmnoBoro BbIIEIEHUs OMIMOOK. AHAJIN3 U OLIEHKa
MIPU3HAKOB OPUEHTALIMU OpraHU3alH (MHHOBAIIMOHHOCTh U UHUIIMATUBHOCTH MIEPCOHANIA;
COCPEJOTOYECHHOCTh PA0OTHUKOB HA PELIEHUH BHYTPUOPTaHU3ALMOHHBIX MPOOJIEM; HEPAPXUYHOCTh U
YBa)KE€HHUE K BJIIACTH; OPUEHTALMS HA PBIHOK, HA KIINEHTA; OPUEHTAIU HA IIOCTABIIMKOB, KOHKYPEHTOB;
OpHEHTALIMs Ha CTPATErM4eCKOe pa3BUTHE; OPUEHTALM HA MOTUBAL[MOHHBIE MEXaHU3MBbI
ynpasneHus). Metos «kpectoBruHay. PaboTa co cXeMol «OKU3HEHHOTO LIUKJIay.

AHanu3 TOKyMEHTOB U yNIPaBICHUECKUX pelleHU. FIHHOBallMOHHBIE U CTaHIaPTHHIE PEIICHHUS.
JlerepMuHUpOBaHHbIE (PYyTUHHBIE M IPOU3BO/IHBIE) U MHUIIMATUBHbIE (CUTYaTUBHBIE U
peopraHu3alMoHHbIe) peleHus. Pa3HoBUIHOCTH AMChYHKIMHA yripaBlieHYeCKUX pemeHuit. Tunonorus
npo6sieM opranu3anuu. BcrpoeHHble, COIMOKYIbTYpPHBIE M CUTYaTHUBHBIE TPOOJIEMbI. THIIBI
¢bopmynupoBok podiem. “Ha3biBHbIE” GOPMYITUPOBKH MPOOIIEM, TPHUUHHO-CIICACTBEHHbIE
(bopMyIIMpOBKY MPOOIIEM, AHTUTE3HbIE POPMYITUPOBKH MTPOOIIEM.

JIMarHOCTHYECKOE UHTEPBBIO (LIeNb, CTPYKTYpa, TpeOOBaHUS K OpPraHU3allui U IPOBEICHUIO).
[To3uumoHHBIE TPYNIBI B OpraHu3alui. MeToibl BBISBICHUS O3UIHOHHBIX rpynil. [To3nnnoHHbIi
aHaJN3 (TOJICTOCTPYKTYPHBIM U TOHKOCTPYKTYpHBIH). ColmomMeTpusi. DKcrpecc-IuarHoCcTHKa B
YCIIOBUSAX KPU3UCHBIX CUTYallUi U MPUMEHEHUE METOJa HOMUHANBHBIX rpynn. Habmonenne. Buast
HaOJI0ACHUH U X BO3MOXHOCTH.

[IpoGnemHoe nose opranu3anuu 1 ero ananus3. CTpykTypuzanus rnpodiemHoro noisi. Kopuesbie
po6IeMbl U TpoOIeMbI-clieICTBUS. BoI3biBatomue 1 o0ocTpstomue npodieMsl. MeTouku
BBISIBJICHHSI KOPHEBBIX IpobsieM. Matpuiia npobiem. Meton noctpoenus rpadoB. AHaIU3 CUIIOBOTO
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nons (o K. JleBuny).O06paboTka nH(popMauyu KOHCYJIbTAaHTOM. AHAIMTHYECKAs 3aIIMCKa O
pe3ynbTaTax OpraHU3alMOHHON TUarHOCTHKY.

Tema 5. @opmupoBaHue MmiIaHa HOBOBBEACHU

Opranu3anys aHATUTHYECKUX CEMUHAPOB. DKCIEPTHAsE paboTa 1Mo MOATOTOBKE MPOEKTOB
HOBOBBEICHUH.

CrennanbHble METO/BI PELLIEHUS YIIPABJIEHYECKUX 3a1a4. TecTupoBaHuE B IIPOLECCE
KOHCYJIbTAIIMOHHOM esTenbHocTH. Mutanmonnsie urpsl. Tpenunru. ['pynnoBas pabota B moucke
pemenust mpodsem. KommynukaTuBHbIH 3 pekt. MeTopl ak THBU3AIMH TBOPYECKOTO MBIIUICHHUS.
MeTton Mo3roBoii araku. MeTo cuHekTHKU. Metoa Mopdonorudeckoro aHanuza. Meto1 oKaibHbBIX
00BeKTOB. MeTon crieHapueB. MeTo 1 KOHTPOJILHBIX BOIPOCOB. Posii KOHCYIbTaHTa B paboTe ¢
rpynmoi (pacunurarop, MOJAEPaTOp, MEAUATOP H JIP.).

Buemnss cpena u agantanus cucreMmbl. SWOT-ananus (cuia, c1abocTi, BO3MOKHOCTH, YTPO3bI).
dopmupoBanue Muccuu opranu3anui. OCHOBHBIE IIEJIH KIIMEHTCKOM opranu3anuu. Llenu B
pa3nuyHbIX (PYHKIMOHATBHBIX 001acTsaX. OnpeaeneHne NOIUTUKYA B OTHOLICHUH CBSI3aHHBIX TPYIIIL.
Cucrema neneii. Onpenesienne 6a3ucHoi crpaterui. @akTopbl pa3pabOTKU cTpaTeruu (IeHCTBYIOIIAs
CTpaTerysi OpraHu3aIny, STAIOHHbBIE CTPATETUH JTUAEPOB, pe3ynbTarel SWOT-ananusza, ¢punocopus
pa3BuTUs opraHu3anuu). Posb KoHCynbTaHTa B pa3paboTKe CTpaTeruu OpraHu3aIiy.
[IpoekTupoBaHue opraHu3allMOHHON CTPYKTYphl. I3MeHeHre (yHKIIMOHATIBHOM CXEMBbI U IITaTHOTO
pacnucanus. MaTpuiibl paKTHYECKOTO U ONTUMHU3UPOBAHHOTO pacipeneiaeH s PyHKIIMOHAIbHBIX
00513aHHOCTE.

CoBeplilieHCTBOBaHHE MMOJACUCTEMBI YIIPaBIeHUs epcoHanioM. PaboTa 1o KOMIIEKTOBAaHUIO IITaTOB
OpraHM3alMK-KIMEHTa (IJIaHUPOBAaHUE YMCIEHHOCTH IEPCOHaa; MoA00p epcoHaia B pa3iMuHbIX
CUTYaIUsX Ha PHIHKE TPyZAa: OJaronpusTHON, ypaBHOBEIICHHOM, HANIPSHKEHHOM U BHIOOP METO/I0B
1o100pa B 3aBUCHMOCTH OT CUTYallMM Ha PbIHKE TPY/a U 3aTpaT PECYPCOB; POJIb IPOLECCHOIO
MO/IX0/1a, HHCTPYMEHTAIM3AIMH U (popManu3anuu npoueayp oTéopa rnepcoHania; ynpaBieHUue
ajanTanueil BHOBb IPUHATOTO nepcoHana). Kaprepa paboTHHKOB Kak 00BEKT KOHCYJIbTHUPOBAHUSI.
Pa3pabotka Mmoaenu 3heKTUBHOTO CTUMYJIUPOBAHUS Tpy/a nepconana. OueHka u
npoeCCHOHATTFHOE Pa3BUTHUE MTEPCOHANIA: TUITUYHBIC OITUOKHM OpraHU3aliH, BEIOOpA BUIOB U
METOIOB OLIEHKU M 00y4eHUs, MyTH NOBbIIEHUS 3()(HEKTUBHOCTH.

Tema 6. MecTo 1 pojib KOHCYJIBTaHTa BO BHEIPEHUECKUX MEPOIPUITUAX

Opranuzanus pabo4yux rpymi 1o peanu3anuy n3MeHeHui. [IpogunbHbIil aHanu3 opraHu3anuy.
Peanu3zanus riana onepaTUBHBIX MeponpuaTuil. Meroa “y3koit 6a3sl”. PazykpynHeHue u
JIETAJIN3aLHs TPOEKTOB.

[IpuHIMIBI y9acTHsl KOHCYJIBTAaHTa B JIEATENbHOCTH pabouux rpynn. KoManaHo-ponieBbie pyHKIMU
KOHCYJIbTaHTa Ha 3Tarne BHeApeHus. [lepenada ynpaBieH4eCKUX TEXHOIOTHH NTEPCOHANY KIMEHTCKOU
opranusanuu. OTciexuBaHue TMHaAMUKH BHEJIPEHYECKUX MpolieccoB. [lmaHupoBanre U KOHTPOJIb 3a
BHeipeHreM. OOyuyeHue U MOATr0TOBKA KaIpOB B OpraHu3aluu-kineHTe. TakTndeckue npuémsl
BHECEHUS U3MEHEHUH B METO/bI pabOTHI.

ComnpoTtuBieHne U3MEHEeHUAM (IpUUUHbBI U (hopMbl). PopMHUpPOBaHHE MOHOIIETIEBOIO COOOIIECTBA B
opranuzanuu. Ipdext Muoxkutens. IHHOBalMOHHAs KaapoBas nmoiuTrka. Opranusaius KaHaJloB
00paTHO¥ CBS3U.

4. Odpa3oBaTe/ibHbI€ TEXHOJIOTHH

Ne HaumenoBanue Buabl yuyeoHoii
n/n TeMBbI padoTbl Oo0pa3oBarteibHbIE
TexHosoruu
1. | CymHOCTb U BUJbI
YIPABJIEHUYECKOTO Jlexuus 1 BBoanas nekius
KOHCYJIbTUPOBaHUS Cemunap 1 C UHTEPAKTUBHBIMU dJIEMEHTAMU

CamMocTosTenbpHas C06CCC,Z[0B3.HI/IC




pabora

KoncynbeTupoBanue u nposepka
JIOMAIIHUX 3aIaHUH TTOCPEACTBOM
AJIEKTPOHHOMU MOYTHI

Koncynsrant-
KJIIMEHTCKUE Jlexmun 2-3 Jleknusa-pu3yanuzanus
OTHOLLIECHUS Cemunap [IpoGnemHbIil cemMuHap.
2 KoncynsTupoBanue u npoBepka
CamocTosTrenbHas JIOMAILTHUX 33JIaHUI OCPEICTBOM
pabota 3JIEKTPOHHOU MOYTHI
OOBeKTHI Jlexuus-Bu3yanu3anus
YIIPaBJICHUYECKOTO Jlexmum 4-5 [Tpob6aemusbiii cemunap KonTposbsHas
KOHCYJIbTUPOBAHUS CemuHapsl pabora
3-4 KoncynpTupOoBaHue 1 mpoBepka
CamocTosrenbHas JIOMAILTHUX 3aJIaHUI OCPEICTBOM
pabota 3JIEKTPOHHOU MOYTHI
OpranuzanyoHHas Jlexkuuu 6-7
JIMarHOCTHUKA B Cemunapsr 5-6 Jlexums-Bu3yanu3anus
YIPABIEHUYECKOM CamocrosiTenbHas [IpoGnemHusIil cemunap.
KOHCYJIbTUPOBAaHHUH pabota KonTponbnas padora
KoncynsTupoBanue u npoBepka
JIOMAITHUX 3aJIaHUH OCPEICTBOM
3JIEKTPOHHOU MOYTHI
dopMupoBaHUE Jlexkuuu 8-9 Jleknusa-Bu3yanusanus
TJIaHa Cemunap 7-8 [IpoGnemHbIil cemMuHap.
HOBOBBEJICHUI CamocrosiTenbHas KoncynsTupoBanue u npoBepka
pabota JIOMAITHUX 33JIaHUI IOCPEICTBOM
3JIEKTPOHHOU MOYTHI
Mecro u ponb Jlexuus 10 [IpobnemHusbIil cemuHap.
KOHCYJIbTaHTa BO Cemunap 9 KoncynbTupoBanue u nposepka
BHEJIPEHYECKUX CamocrosiTenbHas JIOMAIIIHUX 3a/IaHUH IOCPEICTBOM
MEPOIPUATHSIX. pabota AJIEKTPOHHON MOYTHI
Hanmcanune Cemunap 10 Hrorosslii TECT
HUTOTOBOM
MMUCbMEHHOU
paboThI
IIpomexxyrounas Cemunap 11 3aueT ¢ OLICHKOU
ATtrecranus
B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHS] OOYYarOMIMMHKCS TOMEIICHUH |

tepputopuu PI'TY s opranuzanuu yueOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYYeHHS U

JAUCTAaHIIMOHHBIX

00pa3oBaTenbHBIX

o0pa3oBaTeNbHbIE TEXHOJIOTHH:

TEXHOJIOTUN

MOTYT OBITh  MCIOJIb30BAHbI

CJICOAYIOIINC
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— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIE YYCOHUKH, YI€OHBIC TOCOOUS, HAYYHBIC U3/IAaHUS B AJICKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CUCTEMBI JIJIsl SJIEGKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OneHKa JIAHKUPYEMBbIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
npogedeHus bannos
1. Yuacmue 6 obcyscoenuu meopemuyeckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
pelenuy nPaKmu4ecKux 3a0aHuil
2. Konmponvhas paboma (2 wm.) Temvt 3,4 | Packpvimue membvt -5 10
oann.
Henonnoe 5
PAcKpulmue memvl
2.5 bamna 0
He gvinonnenue
3a0anus ()
3. Buinonnenue ananumudeckux 3a0anuil B meuenue 00 5 bannos 25
cemecmpa
4. Umoeosas konmponvbHas paboma Tlocneonee HUmocoswviti mecm 40
3ausmue

[Tosmy4yeHHBIM COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIULMOHHYIO KAy OLIEHOK U B
1Kany oueHok EBponelickoil cucreMsl nepeHoca u HakoruieHust KpenutoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM ¢ TaOIUIICH:

[Tkana
100-6annpHast mkana | TpagunuoHHas mkana
ECTS
95— 100 OTJINYHO A
83-94 B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 JNOBJICTBOPUTCIBHO D
50 — 55 Y P E
20—-49 FX
HEYHAOBJICTBOPUTCIIBHO HE 3a4TCHO
0-19 F
5.2 Kputepuu BbICTAaBJIEHHS OL[EeHKH 10 JUCIUIIIMHE
Bamasl/ | Ouenka no KpuTepuu olleHKH pe3yJIbTAaTOB 00y4YeHHsI 0 AUCHUTLINHE
MIkana | aucuMNJIMHe
ECTS
100-83/ OTJINYHO/ BricTaBisiercst o0y4aromeMycs, eClid OH TIIyOOKO M MIPOYHO YCBOMII TEOPETHUCCKUM U
AB 384YTEHO MPAaKTUYECKUN MaTEPHAN, MOXET IPOIEMOHCTPUPOBATD 3TO HA 3aHATHAX U B XOJIC
’ MPOMEKYTOYHON aTTECTAIIUH.
OOy4aroMIACs UCUCSPITBIBAIOIIC U JIOTHYECKH CTPONHO M3/1araeT y4eOHbIl MaTepuat,
YMEET YBSI3bIBATh TCOPHIO C IMPAKTUKOM, CIPABIIICTCS ¢ PEIICHUEM 33134
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

HIxkaga | AuCHUILIAHE

ECTS
podecCHOHANBHON HAIIPABICHHOCTH BRICOKOTO YPOBHS CIOXKHOCTH, TIPABIIIEHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTEepaType.
O1eHKa o0 AUCIMIUINHE BBICTABIISIOTCS 00ydaromeMycs ¢ y46TOM pe3yibTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALIMH.
KommnereHnuu, 3akperui€éHHbIC 32 TUCIIMIUTHHOM, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOI_HO/ BricTaBnsiercs oby4daromemMycsi, €Ciii OH 3HAET TEOPETUYECKUH U IPAKTUIECKUI

C 3aUTEHO MaTepHaj, rpaMOTHO H 10 CYIIECTBY H3IIaraeT ero Ha 3aHATHAX U B X01e
IIPOMEXKYTOUHOH aTTeCTalliy, HE AOMYyCKas CYLIECTBEHHBIX HETOUHOCTEN.
OO0y4atontuiicss IPaBIIIBHO MIPUMEHSIET TEOPETHICCKUE TIO0KESHUS TIPH PEIICHUN
MPaKTUIECKHX 3a]1a9 IPO(PEeCCHOHANBHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIa/IeeT HEOOXOAUMBIMH JIJISl STOTO HABBIKAMH M IPUEMAMHU.
JlocTaTo4HO XOPOIIO OpUEHTHPYETCS B y4eOHOU U MpodeccHoHaNBHON InTepaType.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHOMN, C(OPMHUPOBAHBI HA YPOBHE —
«XOPOIIHKY.

67-50/ YIIOBJIETBO- BricTaBnsiercs oby4aromeMycsi, €Cii OH 3HAaeT Ha 6a30BOM YpOBHE TEOPETHUECKUN U

D,E PHTEIIBHO / MPaKTHIECKUH MaTepual, 0MyCKaeT OTAEbHbIE OLIMOKH ITPU €r0 M3JI0KEHUH Ha
3aHATHAX U B X0J1€ IPOMEKYTOUHOM aTTECTaIUH.

3a4TeHo OO0yJaroniuiicsi UCTIBITEIBACT ONPEIeIEHHEBIC 3aTPYAHCHUS B IPAMCHCHUA

TEOPETHICCKUX TTOJIOKEHUH MTPH PEUICHUH MPAKTHYECKUX 33124 MPO(ecCHOHaTBHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.
JleMOHCTpHpYeT TOCTaTOYHBIN YPOBEHb 3HAHUS YI€OHOH TUTEPaTypHI IO JUCIUTUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00yUaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/ HEYJIOBJIET- BricTaBnsiercs oby4aromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI

FFX BOPHTEIBHO / | ¥ IPAKTHYECKHH MaTepral, JOMycKaeT rpyObIe OITMOKHU IPH €ro U3I0KEHUH Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHOM aTTEeCTaIlHN.

HC 3a4TCHO o R

OOyJaronIuiicst UCTIBITEIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMEHEHUH TEOPETUICCKUX
MOJIOXKCHUH TIPU PEIICHUH MPaKTUICSCKUX 33729 IPO(eCcCHOHAIEHONW HAPaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CIOXHOCTH, HE BIaJlceT HEOOXOIUMBIMH JUIS 3TOTO HABBIKAMH U
NpUEMaMH.
JemoHCTpHUpyeT (pparMeHTapHbIe 3HAHUS yUeOHOM JIUTEPaTypHl IO AUCITUILTHHE.
OrieHKa Mo JUCHUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KomMmmeTeHnin Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 3 TUCITUTUTHHOM, HE
c(OpMHUPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) /sl TeKyNIEro KOHTPOJISI YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00Yy4aI0IUXCS MO0 JMCIUIITIHHE

Non/n | Konmpoaupyemoie pazoenvt | Haumenosanue OUEHOUHO20
oucyuniunl cpeocmea
1 CyImiHOCTh 1 BUJIBI YIIPABICHYECKOTO BBoanas neknus
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU 3JIEMEHTaMHU.
CobecenoBanue
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TunoBsle  3agaHus,  yCTHBIN
OMpPOC, TECTOBBIC 33JIaHUS.

KOHCYJIBT&HT-KJ'II/ICHTCKI/IC OTHOIICHUA HI/ICKYCCI/IX, YCTHBIﬁ OIIpocC,
TCCTOBBIC 3a1aHU.

OOBEKTHI YIIPABICHYECKOTO TumnoBesle  3agaHusA,  yCTHBIN
KOHCYJIbTUPOBAHUS ONPOC TECTOBBIE 3a/1aAHMUSL.
KonTtponsHas padora

OpFaHI/I3aI_II/IOHHa$I AUardHoCTukKa B | Tunoswie 3adaHus, yCTHbII>'I
YIIPaBJICHYECKOM KOHCYJIBTUPOBAHUU | OTIPOC, TECTOBBIC 3a1aHHS
KonTponbhas pabora.

®opmMupOBaHUE MUIAHA HOBOBBEACHUW | TUITOBBIE — 3alaHMs,  YCTHBIU
ONpoC, TECTOBBIEC 3aJJaHUSA

MecTo ¥ posib KOHCYJIBbTaHTa BO [Ipobnemubrit CEMHUHap.
BHEAPEHUYECKUX MEPOIPUSITUAX CobecenoBanue
Tumnosele 3a1aHUA.

Hanwncanne ntoroBoii mucbMeHHOM HToroselii TecT

paboThl

[IpomexxyrouHnas arrecrauus CobecenoBanue 1Mo pe3yibTaTam
3ayer ¢ OLIEHKOH U3y4EHUS Kypca

Tumnossie KOHTPOJIBHBIC 3a1aHUA

TunoBoe TecTOBOE 3aJaHNe

Tect Ne 1

1. B uem cocTout Ha3HaYeHHE KOHCYIBTUPOBAHUSA?

a) B OKa3aHMHU KJIMEHTY NOMOILM B PEIIEHUH YIPaBICHYECKHX U SKOHOMUYECKUX 3a/1a4;
0) B IIPUHATHH 34 KJIMEHTA YIPABICHYECKUX PEIICHUN;

B) B coOeceZJOBaHUM ¢ KJIMEHTOM IO Pa3JInYHbIM BOIIPOCaM;

r) B pa3pelIeHNH HEOIaronpusATHHIX YIPaBIEHYECKUX CUTYalUH.

2. XapakTepHOH 4epTOH yIPaBIEHYECKOTO KOHCYIbTUPOBAHMSI SIBJISI "€TCS:

a) 3¢ (PEeKTUBHOCTD;

0) HEOTPeeIEHHOCTD;

B) HE3aBUCUMOCTB;

r) KOMIIETEHTHOCT.

3. CKOJBbKO MOJXO0B CYILIECTBYET K OIPEIEICHUIO MOHATHUS «KOHCYJIBTUPOBAHUE? »
a) OJINH;

6)  aBa;

B) TpH;
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r) 4eThIpe.

4. KoHcynbTupoBanue ¢ no3unuii pyHKIMOHAIBHOIO OJX0/a - 3TO:

a) YETKOE BBITIOJTHEHUE KOHCYJIBTAHTOM BCEX padoT MO JOTOBOPY € KIMEHTOM;

0) mobas popma oKazaHHs MTOMOIITH KIUEHTY;

B) NPUXO0J] KOHCYJIbTaHTa HAa 00BbEKT KOHCYJIbTUPOBAHMS,

r) BBINOJIHEHHE BCeX (DYHKIMM MEHEKMEHTA B KOHCYJIbTAllMOHHONW OpraHu3aIiHy.

o. KoncynbTupoBanue ¢ mo3uiuii mpoeccuoHaIbHOr0 MOAX0/1a - ITO:

a) KOHCYJIbTaTUBHAs Cily>k0a, paboTarolias 1o JOroBopy Ha OKa "3aHME KOHCYJIbTAl[MOHHBIX
ycCaIyr;

0) c0103 Mpo(hecCHOHATOB-KOHCYJIbTAHTOB;

B) 00LIECTBO HE3aBUCUMBIX IKCIIEPTOB;

T) dbupma, padoTaromias B chepe yciyr.

6. VY1paBieHYECKU KOHCAIITUHT - 3TO IIOHSTHE:

a) IUIAHOBOM 3KOHOMUKH;

0) HKOHOMHKH MEPEXOTHOTO TIEPHOIa;

B) PBIHOYHOM 3KOHOMUKH;

r) HECTaOUJIbHO Pa3BUBAIOLIEHCS SIKOHOMUKH.

7. B coBpeMeHHO pIHOYHOIO 3KOHOMUKE KOHCYJIbTUPOBAHHE MIPEJ"CTABISAET COOOM:
a) oTpacib HHPPaCTPYKTYpHI;

0) 0071aCTh AEATENHHOCTH,;

B) chepy nencTBHil;

r) HalpaBJIeHUE Pa3BUTHS.

8. [TpeameToM KOHCYIBTUPOBAHHUS SBIISIOTCS:

a) 9KOHOMHUKA;

0) yIIpaBJICHHE,

B) SKOHOMHUKA U YIIPaBIICHUE;

r) METO/bI BHEPEHUS SKOHOMUYECKHUX H YIIPABIIEHYECKUX 3HAHUH B MPAKTHKY XO3SHCTBEHHBIX
CTPYKTYD.

9. OcHOBHOI 3a71aueii KOHCYJIBTUPOBAHUS SIBIISTFOTCSI:

a) oKa3aHue Npo¢ecCHOHATBHOM MMOMOIIM U J1aya COBETOB 110 BOMIPOCaM SKOHOMHUKH U
yIIpaBJICHUS;

0) oOydeHue KIUEeHTAa,

B) CrlaceHue KJIIMEHTa OT OaHKPOTCTBA;

r) yIIpaBJIEHUE KINEHTOM.

10. OcHOBHOI LI€bI0 OOpAIEHUS K KOHCYIbTAHTaM T'OCYIapCTBEHHBIX NMPEATIPUATUH SBIISIETCA:
a) pedopMupoBaHUe roCyJ1apCTBEHHON CTPYKTYPHI;

0) NIepEeHEeCEeHNE OMBITA YIPABJICHUS YaCTHBIMHU (pUpMaMu B TOCY IapCTBEHHBIN CEKTOP;
B) yIAy4IIeHUE CUTYallul; HeOOXOIMMOCTh B COBETaX U MOMOLIH;

r) pelIeHre MHHOBAIMOHHBIX 33/1a4 B CUCTEME YIPaBJICHHUS TOCY apCTBEHHBIMH CTPYKTYpaMH.
Tect Ne 2

1. VYnpasieHueckoe KOHCYIbTUPOBaHUE TPEATOIaraer:

a) OKa3aHHE€ UHTEHCUBHOM NMpo¢eCcCHOHaTIbHON OMOIIM Ha Bpe "MEHHON OCHOBE;

0) MOCTOSIHHOE COTPYAHUYECTBO C KIMEHTOM;

B) ayIWT JeSTeThbHOCTH KITUCHTA,;

r) yIpaBJIeHUE KINEHTOM.

2. Kommannu npuBiekarT KOHCYJIBTAHTOB 110 YIIPABICHHIO IS

a) YMEHBIICHUS WK JIMKBUJAIIMK HEONPEeIEHHOCTH Ha pa3HbIX CTQAUAX Ipoliecca

IMOATOTOBKHU MPUHATUA W PCaAIU3alUU YIIPABICHYCCKUX pemeHHﬁ;
6) IIOBBIINICHUA KBaJII/I(l)I/IKaLII/II/I IepcoHalia KOMIIAaHUU
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B) IPOBE/ICHUS HAJIOTOBOM MTPOBEPKH;

r) MPOBE/ICHUS aYAUTOPCKOM MPOBEPKH.

3. K KoHCanTHHTY CllelyeT OTHOCHTBCS:

a) KaK K UCKYCCTBY;

0) KaK K HayKe;

B) KaK K peMeciy;

r) KaK K TIOMOIIIY, OKa3bIBaeMOi IPpOo(heCCUOHATIaMH.

4, DTUYECKUE CTaHAAPThl KOHCYIbTHPOBAHUS:

a) pEerIaMEHTHPOBAHBI STHUYECKUMH YCTAaHOBKAaMH KOJEKCOB PO (heCCHOHATIBLHOTO TIOBEACHUS
KOHCYJIbTAaHTOB;

0) OTIPENIeNIAIOTCS TOJIBKO BHYTPEHHUM BOCIUTAHUEM, HOPMAaMU MOBEJCHUS, STUKOM
KOHCYJIbTaHTa;

B) HE CYIIECTBYIOT HUKAKUX;

r) OTPENENAIOTCS  3apyOSIKHBIMA KOHCAJITUHTOBBIMH  aCCOIMA TIHSIMHU.

5. [TpodeccrnonanbHbIE acCONMAIMKI KOHCYJIBTAaHTOB, CyIIecTBYoLMe B Poccun, Ha3pIBatOTCS:

a) AKDY, AKYOP, HI'TIK;

0) ®EAKO, CbT, OHUKOH;

B) EBPOKOHCAJIT, HTTM, AK3YV;

r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

6. MoryT Jiu KOHCYJIbTaHThI WK APYTHE COTPYAHUKH KOHCYJIBTAIIU "OHHOW KOMITAHUU
npuoOpeTaTh aKIMKU KOMITAHUH, KOTOPBIE SIBJIS JIUCh UX KIIUEHTaMU?

a)  na;

0) HET;

B) BO3MOJKHO;

r) WHOT'Z1A.

7. YrpaBieHYecKoe KOHCYJIbTHPOBAHUE CBSI3aHO CO CIIEAYIOIIUMHU BUJIaMU TIPO(ECCHOHATBHBIX
yeayr

a) TOPTOBJISL, PEKPYTMEHT, JIOTUCTHKA,

0) IOPUIMYECKUC YCIYTH, aAYJAUT, MH)KHHUPUHT

B) obecrieueHre MHGOPMAIIMOHHBIMU TEXHOJOTUSIMU, W3/1aTENb

CKO€ JIeTI0, peKilama;

r) WHXUHUPUHT, OCHUMAPKUHT, ayTCOPCHUHT.

8. [Tox «CMEXHBIMIY» IO OTHOIIIEHHIO K YCIIyTaM I10 YIPaBJICHYECKOMY KOHCYJIBTHPOBAHUIO
MOHUMAIOT YCIIYTH:

a) Ipe0CTaBIIsIeMble PUPMaMHU-KOHKYPEHTAMH, OTJIMYHBIE OT YCIIYT JaHHOU
KOHCYJBTAIIMOHHON KOMITaHUU;

0) TpaHUIa MEXy KOTOPBIMH U YCIIYTaMH 110 YIIPaBICHUYECKOMY KOHCYJIBTHPOBAHUIO Pa3MbITa U
HEJb3s TOYHO YCTAHOBUTH, OT "HOCSITCSI 3TH YCIYTH K YIPABICHYECKUM WU HET;

B) 10 COTIPOBOXKJICHHIO JESITETbHOCTH KOMITAHUU-KJIIMEHTA MOCIIE OKa3aHUs YCIyT 10
yIpaBIeHYECKOMY KOHCYJIbTUPOBAHHIO;

r) OKa3bIBaeMbIe TIEpe/l HAuaIoM pean3aliii KOHCYJIbTAlMOHHOTO MTPOEKTA.

9. «CMEXHBIMIY» YCIIYyTaMU 10 OTHOIIEHUIO K yCIyraM 10 yIpaBiIeHYe "CKOMY

KOHCYJIbTUPOBAHUIO SBIISIOTCS:
a) IOPUJIMYECKUE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Ay AUTOPCKUE YCIYTH;

0) IOPUJINYECKHE YCIIYTH, PEKJIAMHBIE YCIYTH, HAJIOTOBBIE YCIIYTH;

B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCIIyIH;

r) TYPUCTHYECKHE YCIIYTH, GMHAHCOBBIE YCIYT'H, 0AHKOBCKHE YCIYTH.
10. KoHcynbTallMOHHBIE YCIYTH OKA3bIBAIOTCA B CIEAYIONIMX (pOpMax:
a) pa3oBble KOHCYJIbTAIH, OTUYETHI, 0030DbI;

0) OTYETHI, PENIPE3CHTALINH, TPOEKTHI;

B) CIIPABKH, POEKTHI, TPOrPaMMBI;

F) Pa30BbIC KOHCYJIbTAllUU, IIPOCKTHI, O630pBI.
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Tect Ne 3

1. [Ipouecc KOHCYJIBTUPOBAHUS:

a) COBMECTHAS JEATEIbHOCTh KOHCYJITaHTa M KJIIMEHTA C LIEIBI0 PELICHUs ONpeesIeHHOM 3a1auun
Y OCYIIECTBIICHUS KETaeMbIX U3MEHEHUN B OpraHU3alliy;

0) MIPOLIECC BEICHHUS MIEPETOBOPOB KOHCYJIBTAHTA M KIIMEHTA O HE"00X0AUMOM COTPYAHUYECTBE;
B) BUJ] PO ECCHOHATBHON ACITETLHOCTH JTIOACH 10 OpPraHU3aluy TPOIECCOB JOCTUKCHHS

CHCTEMBI IIeJIeH, TIPUHUMAEMBIX U PeaJIN3yEeMBbIX C HCIOJIb30BAaHUEM HAayYHBIX ITOX0I0B, KOHLIEIIIUT
YIPABIICHUS U YEIOBEUECKOTO (HaKTopa;

r) COBMECTHas JIeSITeIBbHOCTh TPEX MaPTHEPOB: KOHCYJIbTAHTA, TN JIepa, KIIUCHTA.
2. Kto siBisiercst cyObeKTOM KOHCYIBTHPOBAHUS?

a) KJIUCHTHI;

0) BHEIITHUE KOHCYJIbTAHTHI;

B) BHYTPCHHUE KOHCYJIbTAHTBI;

r) 3armaHble KOHCYJIbTaHTHI.

3. OObexTaMy KOHCYIBTUPOBAHUS MOTYT SIBIISITHCS:

a) YaCTHBIE M TOCYAAPCTBEHHBIC TIPEIIIPHUSITHSI,

0) 3apyOe)kHast KOHCYJIbTallMOHHAsI OpraHU3alus;

B) OTCUYCCTBCHHASI KOHCYJIbTAIMOHHASI OPTaHU3aIs;

r) accolranus KOHCYJIbTaHTOB.

4. KoHcynbTaHT - 310!

a) ayJuTop;

0) COBETHHK, HE 00JIa/IafOIINI BIACTHIO MPUHATHUS PEIICHHS, PCKOMEH YOI KaK TIOCTYIATh B
JAHHOUM KOHKPETHOM CUTYAIIHH;

B) CIEIUATIUCT, UMEIOILIUHN yIpaBlieHYecKoe 00pa30BaHMUE;

r) CHEIHATHUCT, UMEIONIHIA YKOHOMHYECKOE 00pa3oBaHHUe.

5 OTIUUuTEIILHON qepToﬁ KOHCYJIbTaHTa OT MCHC/PKEpa OTIINYACT:

a) LIMPOKUI KPYro30p;

0) OpaToOpCKHe HaBBIKU;

B) HE3aBUCHMBII B3TJIS1/1 HA KOMIIAHHUIO CO CTOPOHBI,

r) yMEHUe PUHUMATh PeIICHUs.

6. OddexTuBHBIA KOHCYJIBTAHT JIOJDKEH:

a) KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C II€JIbI0 3aBOCBAHUS KIMEHTA,

0) BJIQ/IETh NIE€AArOTUKON U pUTOPUKOM;

B) BBINOJIHATH BCE TPEOOBAHUS PYKOBOJIUTENSI KOMITAHUU-KIIMEHTA, IOJUUHATHCS UM;
T) 00J1a71aTh HaBBIKAMH CHCTEMHOTO TOIX0/1a K PEIICHUIO MPoOIIeM.

7.  OOUHOYHBINA KOHCYJIBTAHT - 3TO:

a) KOHCYJIbTaHT 0e3 00pa30BaHus IOPUANYECKOTO JINIA;

0) OJIMHOKHH YeJIOBEK;

B) VHIUBUYAIIHUCT;

r) KOHCYJIbTAHT LITaTa KOHCYJIbTALlMOHHOM KOMIIAHNH, BCET/1a pa—00TaroKi HaJl IPOEKTaMu B
OJTMHOYKY.

8. YcioBuem okazaHUs KOHCYJIbTAlMOHHOM MOMOIIH SIBJISIETCS:

a) B3aWMHasl IOTOBOPEHHOCTh KOHCYJTaHTa M KJIIMEHTa Ha KOMMEPUYECKHIX Hadalax;
0) KellaHHe KOHCYJIbTaHTa,

B) KEJIAHWE KIIMEHTAa;

r) JTUPEKTUBHOE TpEANUCaHNe.

9.  OcHOBHBIM (haKTOPOM IPOHU3BOJICTBA KOHCYIIHTAITMOHHBIX YCITYT SIBIISICTCS:

a) MHTEJUIEKTYaJIbHbBIN KaluTa;

0) O0paTOPCKOE UCKYCCTBO;

B) TUOKOCTh U JIETKas aJJall TUBHOCTD,



16
r) 3HAaHUE UHOCTPAHHBIX SI3bIKOB.

10. Jloruka mporiecca KOHCYJIbTUPOBAHUS COCTOUT B TIOCTICIOBATEIb "HOCTH OCYIIIECTBICHHUS:
a) artamna, ¢hasbl, CTaANH;

0) CTaJIUH, ITAIa, IPOIEAYPHI;

B) dazbl, cTaANK, MPOIEAYPHI,

r) IIPOLIEIYPHl, CTAIUH, JTalla.

Tect Ne 4

1. CKOJBbKO CTaauil BXOJUT B IPOLIECC KOHCYJIbTUPOBAHUA?

a) 3:

0) 5;

B) 2;

T) 4,

2. YeM 110 OTHOILIECHMIO K ITPOLIECCY KOHCYJIbTUPOBAHMS SBISAETCS IIJIAHUPOBAHUE IEHCTBUI
KOHCYJIbTaHTa?

a) ¢azoii nmporecca KOHCYJIbTUPOBAHUS;

0) 3TaIoM IpoLecca KOHCYIbTUPOBAHMS;

B) CTaJuei mporecca KOHCYJIbTHPOBAHMS,

r) npoleypoil mpolecca KOHCYJIbTUPOBAHUS.

3. CKOJIBKO ATaIlOB BXOJIUT B MPOIECC KOHCYIBTUPOBAHUSA?

a) 5:

0) 3;

B) 4:

r) 2.

4. Ckobko (ha3 BXOAUT B MPOLIECC KOHCYIbTUPOBAHUS?

a) 3;

0) 2;

B) 5;

T) 6.

5. B ¢a3zy nporniecca koHCcynbTUpOBaHUS «J[MarHo3)» BXOIAT:

a) HEPBbI KOHTAKT C KIHEHTOM;

0) 00yJeHue KIMEHTA;

B) JieTalbHOE U3yUYEeHUE MPOOIIEMBI;

r) BbIpa0OTKa peIIeHuS.

6. B ¢a3y mponecca koHcynbTupoBanus «I1oAroToBKay BXOIAT:
a) oOHapyxeHHe (akToB;

0) BbIpabOTKa peleHmi ;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHE;

r) KOHEUYHBI! OTYET.

1. B a3y nmpouecca koHcynbTHpoBaHUs «BHEApEHNE» BXOAST:
a) IUTaHUPOBAHME 3aJaHUS;

0) OIICHKA aJIbTEPHATUBHBIX BAPHAHTOB;

B) KOPPEKTHPOBKA MPeJI0KEHUH;

r) oOydeHre KIUEeHTa.

8. B (azy nporecca KOHCYNbTHPOBaHUS «3aBEPILICHUE)» BXOJIAT:
a) KOHEYHBIN OTYET;

0) aHaJu3 ¥ CUHTE3 (aKTOB;

B) IJIAHUPOBAHUE 3aaHUS;

r) HEPBbI KOHTAKT C KJIMEHTOM.

9. B a3y npornecca koncynpTupoBanus «llmanupoBaHue neMCTBUI BXOIAT:

a) MPCIJIOKCHUSA KIIMCHTY OTHOCUTCIILHO 3a/IaHUS ;
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0) OIICHKA alIbTEPHATUBHBIX BAPHAHTOB;

B) KOPPEKTUPOBKA MPEIOKEHHI;

r) BBIPa0OTKA perieHui.

10. 3HaHUs, ONBIT, WHPOPMAIIHS, HE3ABUCUMOCTh, 00bEKTUBHOCTb - 3TO:

a) NPU3HAKH O0BEKTOB KOHCYJIbTHPOBAHNUS;

0) MIPU3HAKU CyOBEKTOB KOHCYIbTUPOBAHUS;

B) CBOWCTBA KOHCYJIBTALIMOHHOTO MPOIECCa;

r) COCTaBHBIC YAaCTH KOHCYJIbTALIMOHHOW MTOMOIIH.

Tect Ne 5

1. KinueHT 00s13aTebHO y4acTBYeT B CIEAYIOMIUX BUAAX AEATEIbHO "CTU MO KOHCYJIbTUPOBAHUIO:
a) cOOp TaHHBIX U MPUBEICHHUE UX B GOpPMY, YIOOHYIO I KOH "CYJIbTAHTA;

0) MHTEPBbIOMPOBAHNUE BBILIECTOSALINX OPTraHOB O COCTOSIHUM KOMITAHUH MPU IUarHOCTUKE
poOIEMBI;

B) oOydeHre KOHCYJIbTaHTa B MIPOLIECCE KOHCYIbTUPOBAHMUS;

r) MOJITOTOBKA KOHCYJIBTAIMOHHOTO OTYETA.

2. BHeniHne KOHCYIBTaHTHI - 3TO:

a) HE3aBHCHUMBIC KOHCYJIbTAIMOHHBIC (PUPMBI HJIM WHIUBHUIYAJIbHBIC KOHCYJITAHTBI,
OKa3bIBAIOIIKE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOTOBOPA;

0) CIEIHAIIMCTHI 110 SKOHOMHUKE ¥ YIIPABJICHUIO, 3aHATHIC B IITATE TOW WM HHON OpPTaHU3aINY;
B) HU OJTUH U3 OTBETOB HE SBIISETCS BEPHBIM;

r) COTPYIHUKH BHEITHUX YUPEIKICHUI.

3. ['e moryTt paboTaTh BHELTHUE KOHCYJIBTAHTHI?

a) B KOHCYJIbTUPYIOIICH OpraHu3aIiu;

0) B OpraHu3aIuu-KIUEHTE;

B) B HAyYHO-UCCIICIOBATEIILCKOM UHCTHTYTE,

r) B 4CCOLIMAIIUU KOHCYJIHTAHTOB.

4. I'ie paboTaroT BHYTpEHHUE KOHCYJIbTAHTHI?

a) B KOHCYJIBTUPYIOIIEH OpraHu3aluu;

0) B OpTaHU3aIUHI-KIIUCHTE;

B) B HAyYHO-UCCIIEIOBATEIbCKOM HHCTHUTYTE;

r) B 4CCOIMAIUU KOHCYJIHbTAHTOB.

5. Uto npeacTaBisioT co00i SKCIEpTHOE, TPOIIECCHOE U 00yJarolee KOHCYIbTUpOBaHue?

a) mpeIMeT KOHCYIbTHUPOBAHMUS;

B) BUJIbl KOHCYJIBTUPOBAHUS;

r) 00BEKTHI KOHCYJIbTHPOBAHMSI.

6. Heo6xoauM J1n KOHTPOJIb KJIMEHTA 32 paboTOM KOHCYJIbTAHTA M CIOCOOCTBYET JIU OH
3¢ (HEeKTUBHOCTU COTpYAHNYECTBA!

a) na;

0) HET;

B) HE BCEr/a;

T) HE 3HAI0.

7. BeiOepuTe COOTBETCTBYIOIIME KaKOMY ITYHKTY IpaBHJIbHBIC YTBEPKACHUS:
1. BHEIIHUH KOHCYJIBTAHT;

2. BHYTPEHHUH KOHCYJIBTAHT;

a) MIOJTy9aeT TOCTOSIHHYIO 3apabOTHYIO IJIaTy B KOMIIAHHH;

0) TOHOpap BBIIJIAYMBACTCS 32 KOHKPETHBIN MPOEKT;

B) COCTABJISIET «IITAOHYIO» MOJCUCTEMY KOMITAaHUH;

r) OKa3bIBAET YCIIYTH I1a OCHOBAaHHUHM JIOTOBOPA;

1) OKa3bIBaET KOHCYJIbTAIIMOHHBIEC YCIYTH.

5. OCHOBHBIM NPEUMYIIECTBOM BHEIIHETO KOHCYJIBTUPOBAHUS SIB IISAETCS:

a) KOHCYJIbTaHT BCET/Ia «II0J PYKOI» y PyKOBOJIUTEIS;

6) HCIIOJIb30BAHUC CTAHAAPTHBLIX, YHI/I(I)I/II_[I/IPOBB.HHBIX CXCM U MCT'TOAUK KOHCYJIbTUPOBAHUA,
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B) BJIaJICHHE OOJIBIIUM KOJIMYECTBOM MH(OPMAIIMH ISl IPOBEIe "HUS aHATUTUYECKUX paboT B
oTpeIeJICHHOM 001acTH;
r) 3HAHHUE BHELIHEW CPEJIbI.
9. B kxakom OTHOILIEHUH JIPYT K APYTYy MOT'YT HAXOAUTHCS BHEUIHNE U BHYTPEHHUE KOHCYJIBTAHTHI?
a) COTIOTYMHEHUS,
0) COTPYAHHUYECTBA,;
B) HU B KaKOM;
T) HE 3HAI0.
10. OcHOBHBIM HEAOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHUS SBJIS €TCA:
a) KOHCYJIbTAHTBI HE UMEIOT OMbITA PabOTHI B IPYTUX OTPACIISIX;
0) HAJIMYME CIUIIKOM OOJIBIIOro 00beMa HHPOPMAIIMU O BHYT "PEHHUX IPOIleccax OpraHu3aluig;
B) MOJYMHEHNE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHUM;
r) HE)KeJIaHUE NIEpEHUMATh OIIBIT.
Tect Ne 6 1.Yt0 Takoe MporieccCHOE KOHCYJIbTUPOBAHUE? Q) CaMOCTOSITeNIbHAs paboTa

KOHCYJbTaHTa; 0)  MpOIecC HATUCAHKS KOHCYJIFTAHTOM UTOTOBOTO OTYETA; B)

B3aMMO/ICHCTBHE KOHCYJIBTaHTa C KIIMEHTOM B IPOIECCE PEIIe "HHUSI SKOHOMHUYECKUX U
VIPaBIEHYCCKHUX 3a/1a4; T) CaMOCTOsATEIbHAs paboTa KIMeHTa. 2. DKCIEPTHOES KOHCYIbTUPOBAHNUE -
3TO: a) cOOp KOHCYJIPTAHTOM MH(POPMAIIUU O KIMEHTE; 0) 3KCIIePTHU3a COCTOSIHUS KIIMEHTA, BbIIava
€My pPe3yJIbTaTUBHBIX
PEKOMEHIAlMi ¥ UX BHEAPCHKE; B) HAay4YHOE OOOCHOBAHUE KOHCYJIbTAHTOM JCSTEIBHOCTH KIIHCHTA;
r) npuriamenue 3xkcrnepra. 3.I1porneccHoe KOHCYIbTUPOBAHUE HCXOIUT U3 IPEUMYIIESCTB
paboThl: ) B KOMaHJie Ha OCHOBE JOBEPUTEIIbHBIX OTHOIICHHI; 0) B OJINHOYKY 0€3
BMEIIATEILCTBA CO CTOPOHBI KJIMEHTA; B)  C OTKPBITHIM OOMEHOM MHEHHUSIMU O TIpo0JieMe; T) B
pe3yabTaTe KOTOPOH KOMITAHUS-KJIMEHT IOJTy4aeT CHIOMUHYT "HBIA Pe3yJIbTaT.
4.BpiOepute, KaKue U3 MPUBEACHHBIX XapaKTEPUCTHK OTHOCSTCS K MPOIIECCHOMY KOHCYJIbTHPOBAHUIO:
a) YECTHBIA M OTKPBITBI 0OMEH MHEHUSIMH,

0) HE3aBHCHMOCTH;
B) poeCCUOHAN3M;
r) €MHCTBO KOHCY/IHTAHTA U KJIMCHTA B TOHUMAHUU CYITHOCTH U

MPUYUH BO3HUKIIEH TPOOIEMBI.
5.K meronam obecriedeHust B3aUMOJIEHCTBUS C KIIMEHTOM BO BPEMsI MPOLIECCHOTO KOHCYJIbTUPOBAHUS
OTHOCSTCSL:

a) OpraHU3aI[MOHHAS TUarHOCTHKA;

0) OpraHu3alMOHHAas KYJIbTYypa;

B) OpraHU3alMOHHBIC HHTEPBEHIIHH;

r) OpraHU3alMOHHOE MTOBEJICHUE.

6. OpraHu3aiMoOHHbIC HHTEPBEHIIUH - 3TO:

a) IPOILIECC MOTJIOUICHUS U CIMSIHUS KOMIIaHUH;

6) MCPONPUATHA, NIPU3BAHHLIC BHECTU B ACATCIBHOCTL KOMITAHWH KJIIMCHTA ITIO3UTUBHBIC USMCHCHUSA U
3aKpCIUTDh UX;

B) MPOUCKH KOHKYPEHTOB, «IITTUOHCTBO» B KOMITAHUH.

7. OO6yuarorniee KOHCYIbTUPOBAHUE TIPEINIONIATaeT:

a) 00y4YeHHue COTPYTHUKOB KOMITAHUHU-KIUEHTa HOBBIM METO/1aM pabOThl B U3MEHUBIIIUXCS
YCIOBUSX (PYHKIIMOHUPOBAHUS OPTaHU3AIIHH;

0) 00y4YeHue COTPYTHUKOB KOMITAHUHU-KJIIHEHTA METOJIaM KOHCYJIbTHPOBAHHUSI, 03HAKOMJICHHE UX C
OCHOBHBIMH METOJIUKaMH paboThI ¢ ceOe Mo I00HBIMU;

B) HaIMCaHWE KOHCYIbTAaHTOM CEpUHU yU4eOHBIX MMOCOOMI Ha MpUMepe KOMITaHUU-KITUEHTA;
r) MPOBE/ICHUE AYJUTOPHBIX 3aHATUH.

8. K Meronam o0Oyuaroiero KOHCYIbTHPOBAHUS OTHOCSATCS:

a) meroa SWOT-ananuza;

0) MIPOBE/ICHHE JICTTOBBIX MMUTAIIMOHHBIX UTP, TPEHUHTOB, CUTYAITMOHHBIX KEUCOB IS

COTPYAHUKOB KOMITAHUN-KJIUCHTA,
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B) peKJIaMHasi KaMITaHHsI TI0 PacIipOCTPAHEHHIO Y4EOHOM JIMTEPATyPhl 0 MEHEDKMEHTY,
HSKOHOMHKE M MAPKETUHTY CPEII COTPYIHUKOB KOMITAHUH-KITUCHTA;

r) AKCIEPTHAs OLICHKA.

9. BriOepuTe COOTBETCTBYIONIYIO KaXkKIOMY IMOHSTHIO XapaKTEPUCTHKY:
1. OO0yuaroliee KOHCYJIbTUPOBAHUE

2. DKCIepTHOE KOHCYJIBTUPOBAHHUCE;

3. [TporieccHOE KOHCYTBTUPOBAHUE;

a) YCTHBIC KOHCYJIBTAIIMH B PEKHME «BOIIPOC-OTBETY;

0) 00y4eHne METOJMKaM U MHCTPYMEHTApHIO PELICHUs 3a/1a4;

B) y4acTHe, BMEIIATEIbCTBO B MPOLIECC MPUHSITHS PEIICHUH;

r) MOJIHOE TOTPYKEHNE YYaCTHUKOB B ITPOOJIEMATHKY;

1) IKCIPECC-aHAIN3 CUTYAIUH.

10. BeibepuTe COOTBETCTBYIOUIYIO KaXAOMY MOHSATHIO XapaKTEPUCTHUKY:
[IpusnHaku ynpaBieHueckoro KoHCyabTupoBaHus (YK)

1. ITo pagukaIbHOCTH
2. 1o uensam
3. ITo BuaM pemiaecMbIx 3a7a4

Tuner YK

a) «PeBomornonnoe» Y K
0) OnepatuBHoe YK

B) [eneBoe YK

T) «Kocmernueckoe» YK
1) Crparernyeckoe YK
e) MauoroueneBoe YK

x) «O6s11eHHOE» YK

Tect Ne 13

1. O} PeKTUBHOCTh KOHCYJIBTAMOHHBIX YCIYT ONpPEAeseTcs:

a) 00BEMOM 3aTpauuBaEMbIX CPEJCTB B MIpOIECCEe KOHCYIbTUPOBAHHUS;

0) paccunThIBAEMBIM HIKOHOMUYECKUM 3(PHEKTOM, TOIYUEHHBIM B pE3yJIbTaTe BHEAPEHUS
pEeKOMEeHAALUI KOHCYIbTaHTa B KOMIIA HUU-KJIUEHTE;

B) BBISIBIICHHEM PEaTbHBIX TOJOKHUTEIBHBIX U3MEHEHU B KOMITA "HUH-KIIUEHTE;

r) KeJlaHMEeM KOHCYJIbTaHTa.

2. Onenka 3(QQPEeKTUBHOCTH KOHCYJIBTALlMOHHON J€ATEIbHOCTH OCYLIECTBIISIETCS:

a) 10 peaJbHbIM U3MEHEHHSM B OpraHU3allUN-KINEHTE;

0) 0 3aTpaTaM OpraHu3alMU-KIUEHTa Ha YCIYyrd KOHCYJIbTAHTA;

B) 0 3aTpaTaM OpraHM3aluu-KINEeHTa Ha 00y4eHHE CBOETO Mepco Hala;

r) 10 MMPOTHO3aM KOHCYJIbTAHTA.

3 D¢ dexkTnBHOCTH pabOTHI KOHCYIBTAHTA PACCUNTHIBACTCS KAK:

a) pasHuIa MeX1y (PUHAHCOBBIMU MTOKA3aTEISIMU 32 MECSI] 10 BHE JIPEHUS MPOEKTa U Yyepe3
MECSIII [TOCTIe 3aBEPIIEHUS BHEPEHUS MPOEKTA;

0) KOJIMYECTBO pabovyero BpeMeHH, 3aTPayeHHOI0 Ha BBIMOJIHEHHUE TPOEKTa;

B) OTHOILIEHHE MOTYYSHHOM MPUOBLIN KOMIaHUEH-KIMEHTOM K 32 TpadeHHBIM Ha MPOLeCcC
KOHCYJIbTUPOBAHUS CPEICTBAM;

r) pasHHIIAa MEXIY J0X0AaMHU M pacxoJaMH KOHCYJIbTaHTA.

4, BePOHTHOCTB ycrexa BBIITIOJIHEHUA KOHCYJIbTAIUOHHOT'O ITPOCKTA YBECIMYNBACTCA B ClIydac:
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a) OTCTPAaHCHUS KIIMCHTA OT Y4aCTUs B ITPOLCCCE KOHCYJIBTUPOBAHHUA C LICIIbIO NCKITIOUYCHUS
BO3MOJKHBIX IMPOOJIeM, MEIIAIONUX B PaboTe;

6) Ca4Y1 KOHCYJIbTAHTOM MHOKCCTBA (bOpMaJIBHBIX TCKYIIUX U 3a"KJIHOUYUTCIIbHBIX OTYCTOB
KITUCHTY;,

B) BOBJICUCHHSI KJIIMEHTA B TIPOIIECC PEIICHUS MPOOIEeM M OOLICHUS KOHCYJIbTaHTa C HAM.

5. Vny4mieHus KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX KOHCYJIbTAIlM "OHHBIX KOMIIAHUNA MOYHO

JOCTHYb
3a CYeT:

a) U3MEHEHHS HOPMATHBHO-3aKOHOIATeNIbHON 0a3bl;

0) HaJa)XKUBaHUS OOIIMPHBIX MEKITYHAPOIHBIX CBS3EH;

B) «KOMTUPOBAHMSD MAOJIOHOB, METOAOB PAOOTHI 3apYOEIKHBIX KOMIIAHHIA;

T) MOBBIIICHHS Ka4eCTBA PaOOTHI.

6. OreHka KauecTBa pabOTHI KOHCYJIBTAHTA OCYIIECTBISETCS:
a) YCTaHOBJICHHEM TOT0, KaK Ka)J0e Mopa3/ieleHue KOMITAaHUU-KIIMEHTAa CIIPABIISIETCS C BHEAPEHUEM
W3MEHEHHH, TPOLEAYP U JIOCTUTAET CBOUX LIEJIEH;
0) 1O MPHUHIIMITY «4€M MEHBIIE 3aTPaYeHO CPEJICTB HA KOHCYJIBTU "POBAaHUE U YeM OOJIbIIe HAMMUCAHO
OTYETOB,
TEM JIy4Ile) ;
B) C YY4ETOM YK€ HMEIOLIMXCS OT3bIBOB OBIBIINX KIIMEHTOB O KOH "CYJIbTAHTE;
T) Ha TJIa30K.
7. BblOepuTe HENpPaBUIbLHOE YTBEPKICHUE:
a) «TOBBIIIEHUIO (P PEeKTUBHOCTU PAOOTHI KJIMEHTA CIOCOOCTBYET BBICOKUN MPO(EeCCHOHATN3M U OTIBIT
KOHCYJIbTaHTay;
0) «(pdexTuBHAS pabOTa KOHCYIBTAHTA COACUCTBYET NMPOPECCHOHATN3MY U KOMIIETEHTHOCTH
KIIUEHTA;
B) «KBaMU(DHUIIMPOBAHHBINA KOHCYIBTAHT - YCHEIIHBINA KOHCYJIb "TaHT;
I') «HU3BECTHBI TPH CTAJINU MPOLIECCa KOHCYIbTUPOBAHUSI.
8. KoHTpoIb BBIMOTHEHNS KOHCYIBTAIMOHHOTO MPOEKTa OCYIIECTB JISETCS:
a) KIMEHTOM; 0) KOHCYJIbTAHTOM; B) U KIMEHTOM, U KOHCYJbTAHTOM; I') HE OCYLIECTBIIAETCS
BOOOIIIE.

9. OT Kakoro Bujja KOHCYJIbTallMOHHBIX MPOEKTOB 3((HEKT 0UeBU/IEH HE3aAMEJIUTEIbHO?

a) U3MEHEHHE OPTaHU3alMOHHON CTPYKTYpPHI YIIpaBJIeHUs] KOMIIA "HUM;

0) UCCIICIOBAaHUE OT/ENBHBIX AaCHEeKTOB KadeCTBA BBITYCKAaeMOH KOMITAaHHEW POIYKIIHH;

B) pa3bsCHEHUE COTPYAHUKAM HEOOXOAUMOCTH JIMKBUIAIINY JINYHBIX aHTUNIATUH B KOJIJIEKTHUBE;
r) pecTpyKTypu3anus OuzHeca.

10.  DddexTuBHOCTH J1IOOOTO MOIX0/1a KOHCYIbTUPOBAHUS 3aBUCHUT OT:

a) 1esei pa3penieHusi KOHKPETHOM MpOoOIeMBbI;

0) IPUMEHSIEMbIX KOHCYJIbTAHTOM METOJI0B KOHCYJIbTHUPOBAHUS;

B) BOCTIPHSITHS METOZOB KOHCYJIbTUPOBAHUS KIICHTAMH,

r) JKeJlaHHUsI KOHCYJIbTaHTAa.

KoHTposbHBIE BOITPOCH

1. [laiiTe onpeneneHue yrnpapieH4eCKOMY KOHCYJIbTHPOBAHUIO, KOTOPOE, Ha Bam B3risia, B
HauOoJbIIeH Mepe OTpaXxaeT CyTh JaHHOTO ()eHOMEHA.

2. OxapakTepu3yiTe OCHOBHBIE YEPTHI YIIPABIECHYECKOIO KOHCYIIbTUPOBAHMUS.

3. Koro u3 Bb1aomuxcst MEHEPKEPOB MOXKHO OTHECTH K pa3psily KOHCYJIBTaHTOB?

4. Ha3oBuTe OCHOBHBIE 3Tanbl B pa3BUTUH YIIPABIECHYECKOTO KOHCYJIBTUPOBAHMS.

S. KakoBbl 0cOOEHHOCTH CTAaHOBJICHHS U Pa3BUTHUS KOHCYJIBTUPOBAHUS IO BOIIPOCAM YIPABJICHUS
1 OpraHu3alMoHHOro pa3sutus B Poccnn?

6. Kakue npuunnel o0y /1at0T KJIMEHTCKUE OpraHU3aluy 00paIiaThes 3a MOMOIIBIO K

KOHCYJIbTaHTaM I10 BOIIPOCaM yIpaBJIeHUS?
7. KakoBa cTpykTypa KOHTpaKTa Ha BBITIOJIHEHUE KOHCYIbTAIMOHHBIX paboT?
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8. [Tepeuncnure OCHOBHBIE Pa3HOBUHOCTH OIIATHI KOHCYIbTALIMOHHBIX YCIIYT.

9. UYro sBrisieTcst 00BEKTOM U TIPEIMETOM KOHCYJIBTAIMOHHON JESTETHHOCTH?

10.  Bcerna nu 3aKa34MK U KJIMEHT KOHCYJIbTAIMOHHBIX YCIYT BBICTYNAIOT B OJJHOM JIUIE U TTOUEMY
3TO Ba)KHO 3HATh KOHCYJbTaHTY?

11.  Yewm oTnuyaroTcsi BHYTPEHHUE KOHCYJIBTAHTHI OT BHEITHUX KOHCYJIBTAHTOB U KaKOBBI
JOCTOUHCTBA T€X U IPYTUX?

12. [aiite onpeneneHrne HOPMaTUBHOTO KOHCYJIbTUPOBAHUSL.

13. B uém 3akmroyaercs crnenu@uka HIeHHOCTHOIO KOHCYJIbTUPOBAHUsA?

14. Yo pemaer npoOieMHOE KOHCYIbTUPOBaHUE?

15.  Korga ocyecTBisercsi KOHCYJIbTUPOBAHUE 110 MPOEKTY?

16.  KakoBsI mpenMyIiecTBa KOHCYJITUPOBAHHUS T10 PoIiecCy?

17.  Ilepeuncnure OCHOBHbIE IPUHLUIIBI YIPABICHUYECKOTO KOHCYJIBTUPOBAHMSL.

18.  HasoBuTe OCHOBHBIE METOBI BO3ICHCTBHSI KOHCYJIbTaHTA Ha “‘CUCTEMY KJIMEHTA .
19.  Cdopmynupyiite nepeueHs NpodecCHOHAIBHBIX 3TUYECKUX HOPM KOHCYJIbTAHTA 110
YIIPaBJICHUIO.

20.  Yro sBNsETCA UCTOYHUKOM MH(OPMAIMK IPU OCYLIECTBICHUH IOUCKA KOHCYJIbTAllMOHHON
¢bupmer?

21.  Kak mpoucxoauT BbIOOP MOTEHIMAIbHBIX KOHCYIbTAaHTOB?

22. B uém npeumymiecTBa HHOCTPAHHBIX KOHCYJIBTAIIHOHHBIX KOMITAHHA?

23. B uém npeumyuiecTBa 0T€4€CTBEHHBIX KOHCYJIBTALIMOHHBIX (prupm?

24.  Ha3zoBuTe NpUYHMHBI Pa304apOBAHUI KIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIBTAIIMOHHON
NesITebHOCTH.

25.  IlpuBenurte TUMHUYHBIE OMIMOKN B KOHCYJIHTHPOBAHUHU.

26.  Kak cocraBisieTcsi TEXHUYECKOE 331aH1e Ha OKa3aHHe KOHCYJIbTAllMOHHBIX yCIyr?
27.  Ha3zoBuTe OCHOBHOE MPOTUBOPEUNE PA3BUTHUS OPTaHU3AINN KAaK CHCTEMBI.

28. B uém 3akio4aercsi MeXAUCHUIIMHAPHOCTh YIPABIEHYECKOI'0 KOHCYJIbTUPOBaHUA?
29.  Yro Takoe «opraHU3alUOHHAs AUCHYHKIHI»?

30.  Kakue Bam u3BecTHBI CTPYKTYpHbIE JUCPYHKLIUU OpraHu3anun’?

31. B uém 3aKiI04aeTcsi «roCIOACTBO CTPYKTYPHI Hall GyHKIHECH»?

32. B uém nposBisercs «OI0poKpaTUs» KaK NaToiorus’?

33.  Ilouemy oOmMIIME MEXKIIMIHOCTHBIX KOH(DIUKTOB SBISIETCS TPOOIEMOH TSl OpraHu3anuu?
34. B uém nposBiseTcs cTarHalusi opraHu3anun’?

35.  Ilouemy BO3HHMKAET CHTyalHs HEYNPABISEMOCTH B OpPTaHU3auHU?

36. B uém nposBisercs Takas JUCHYHKIMS, KaK «KIUKa»?

37.  Kakue Bam n3BecTHBI JUC()YHKIIUH YIIPABICHYECKUX PEIICHUI?

38.  IIpuBenure nmpuMepbl MassTHUKOBBIX PELICHUN B OpraHU3alUu.

39.  Kak mposBisroTcst [yOJupoBaHHE U ITHOPHPOBAHNE OPTaHU3AIMOHHOTO TTOPSIKA B
OopraHu3anuu?

40.  Kakue Bam u3BeCTHBI TUCYHKINHU B YIIPABICHUH TTIEPCOHATIOM?

41.  HazoBuTe TUNMYHBIE YIpaBieHUYeckre omnoOkH (no kinaccupukamuu AWM. I[1puroxuna).
42.  HazoBuTe OCHOBHBIE dTAIBI MIPOIIECCa KOHCYIHTUPOBAHUSI.

43.  Yro Takoe OpraHM3alMOHHAs IUAarHOCTUKA?

44.  Kakue Bam n3BecTHBI METO/IbI OPraHU3AUOHHOMN TUAarHOCTUKN?

45, B uém cymHocTh METOa «@HAIN3a PELIEHUN»?

46.  HazoBuTte THIBI GOPMYIHPOBOK MPOOITEM.

47.  Tlouemy HEOOXOIMMO NEPEBOUTH (POPMYIUPOBKU HA3bIBHBIX MPOOIEM B IPUUUHHO-
CIIECTBEHHBIE?

48.  YeM pa3BHBaIOIIEe HHTEPBHIO OTIMYAETCS OT IPOCTOTO UHTEPBHIO?

49.  Pacckaxwure O IIeJTH U CTPYKTYPE AUATHOCTHYECKOTO WHTEPBBIO.

50. B uém 3akimovaercs crenuduka HabI0JeHU KaK METO/1a UCCIIEC0BaHU?

51.  Yewm BepTUKAJIBHBIN ayIUT NEpCOHANIa OTINYAETCS OT TOPU3OHTAIBLHOTO?

52.  Yro Takoe nmpobiaeMHOe oJie OpraHu3aun’?



22

53.  Kakue npoOiaeMbl CYUTAIOTCS KOPHEBBIMU?

54, YKaXuTe BO3MOXKHOCTH U OTPAHWUYEHUS TAKOT'O0 METO[a aHaJIn3a Mpo0sieM, Kak METOJT
noctpoeHust rpados mpoodIIeM.

55.  Kakwue ponu MOXKeT UrpaTh KOHCYJIBTAHT B pabOTE ¢ TPyIMIon?

56.  Kakue JOCTOMHCTBA M HEJOCTATKH XapaKTEPHBI IJIsl TECTUPOBAHUA?

57. B kakux ciyyasx HCIIOJIb3YIOTCS OPTaHU3allOHHO-AEATeIbHOCTHBIC UIPhI?

58. B uéwm 3aximrodaercs cnenuduka TpeHuHra?

59.  Jlns wero mpeaHa3HAuYEHB! METOABI aKTUBH3AIIUU TBOPUECKOTO MBIIUICHHS?

60. B uém cocToAT mpaBuiIa MPOBEACHUS «MO3TOBOW aTaKm»?

61. Kak npoxoaut nponeaypa peanusanuu meroaa lenbdo?

62.  Kakwue BuAbI aHATOTUN UCTIONB3YET METOJ] CHHEKTHKHU?

63.  Kaxkas ¢paza sBisercs KIFOYEBOW B METO/IE CIIeHapUEB?

64. B uém nposBisercs aganTtanus OpraHu3aliy K BHEIIHEH cpene?

65.  UYro mpeacTaBisioT cOOOH CHIBHBIE CTOPOHBI OPTaHU3ALIH?

66.  MoOXHO 1M cKa3aTh, 4TO c1adble CTOPOHBI OPTAHHU3AINH SIBJISIOTCS €€ TpodieMaMu?

67. B 4ém nposBIsAIOTCS BO3MOYKHOCTH OPTraHU3ALH?

68.  MoryT 1 OZHH U T€ K€ COOBITHS BHELITHEH Cpebl HECTH B ce0e KaK BOZMOXKHOCTH, TaK U
yrpo3b1?

69.  Kak MOoXHO HCTIOIB30BaTh pe3yibratel SWOT-ananuza?

70.  KakoBa poib KOHCYJIbTaHTa B pa3padOTKe CTPATErHH OPraHU3aIH?

71.  Ha kakue akTopbl 0OpamaroT BHUIMaHHuE KOHCYJIbTAHTHI IIPU pa3paboTKe cTpaTerun?
72.  Kparko oxapakTepusylTe CTPyKTypy IUIaHa yIpaBICHYECKUX HOBOBBEICHUH.

73.  Kakue oOCTOSATENHCTBA MOTYT OTPEOOBATH M3MEHEHUS (PYHKIMOHATBHON CXEMbI U IITaTHOTO
pacmucaHus OpraHu3anuu?

74.  HaszoBute MeT0/1bl pa3pabOTKU HHHOBAILMOHHBIX IIPOrPaMM.

75.  Ompeznenurte MECTO U POJIb KOHCYJIBTAHTA BO BHEAPCHYECKUX MEPOTIPHATHUIX ?

76. B uém 3axirodaeTcs MeTo] “y3Koii 0a3br’?

77.  Kakumu MOTyT OBITH IPUYMHBI U POPMBI COIPOTUBIICHHS OPTaHU3ALUOHHBIM U3MEHEHHSIM?
78.  Kakum 00pazom MOXeT ObITh c(hOPMHPOBAHO MOHOIICIICBOE COOOIECTBO B OPTaHU3AINN?
79.  Yro Takoe 3pPeKT MHOXKUTENS B POPMUPOBAHUU MOHOLIEJIEBOTO cO00IIeCTBa?

80.  KakoBa cTpykTypa oT4éTa 0 pe3yabTarax KOHCYJIbTHPOBAHUS?

[IpumepHbIe BOPOCH! K KOHTPOJIBLHOU paboTe 1Mo Kypecy

Bapuanrt 1

1. [TonsiTre ynpaBiaeHYECKOTO0 KOHCYIbTUPOBAHUSI.

2. CTpyKTypa TEXHHYECKOTO 33JJaHus Ha OKa3aHUE KOHCYIbTAI[HOHHBIX YCIYT.
3. Merton “y3koii 6a3bl”’ B peanu3aiii HOBOBBEACHHIA.

Bapuanr 2

1. OCHOBHBIE YePTHI YIPABICHUYESCKOTO KOHCYIbTHPOBAHUSI.

2. Yro Takoe opraHU3alMOHHAs JUArHOCTHKA?

3. Koro u3 BEIAOIMUXCS MEHEHDKEPOB MOXKHO OTHECTH K Pa3psiy KOHCYJIBTAHTORB?
Bapwanr 3

1. OcCHOBHBIE 2Tallbl B Pa3BUTHH YIIPABICHUYECKOTO KOHCYIBTHPOBAHUSI.

2. Uto Takoe «opraHu3aiuoHHas TUCh)YHKITUI)?

3. MeTo/1bl aKTHBU3AIIUU TBOPUYECKOTO MBIIIUICHHUS.

Bapuanr 4

1. Oco0eHHOCTH CTaHOBJIEHUSI KOHCYJIbTUPOBAHUS 110 BOIPOCAM YIPaBIEHUS U

OpraHnu3allMOHHOIO Pa3BUTHA B Poccun.
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2. OmnpeneneHre HOPMaTUBHOTO KOHCYJIbTUPOBAHMSL.

3. Bunbl CTpyKTYpHBIX TUCHYHKIIMA OpraHU3aIUH.

Bapwuant 5

1. UYro sBasieTcst 00bEKTOM U IPEIMETOM KOHCYIbTALIMOHHOM
NEATEILHOCTH?

2. MeTto/1b1 BBISIBIEHUS O3UIIMOHHBIX TPYII B OPraHU3aLMH.

3. [TprunHbI ¥ (HOPMBI CONTPOTUBIICHHUS OPraHU3ALMOHHBIM U3MEHEHUSM.

Bapuant 6

1. [TprunHbl 0OpaleHNs OpraHu3alui-KJIMEHTOB 32 IOMOLIbIO K KOHCYJIbTAHTaM I10 BOIIPOCaM

yIpaBJIeHUs.

2. Crienuduixa IeHHOCTHOTO KOHCYJIbTHPOBAHUS.

3. [TpuHIMIBI YIPaBIEHYECKOIO0 KOHCYIbTUPOBAHHUS.

Bapuant 7

1. Cy1iecTBEHHbIE OTJIMYUS KOHCYJIBTAHTA IO IPOEKTY M KOHCYJIBTAHTA 110
nporeccy.

2. Tunuuxple oMKUOKHU B KOHCYJIbTUPOBAHUU.

3. Pa3HOBHIHOCTH OIUIATHl KOHCYJIBTAlIUOHHBIX YCIYT.

BapuanT 8

1. Bunbl ynpaBiieH4eCKOro KOHCYJIbTHPOBAHHUS.

2. CrpyKTypa KOHTpaKTa Ha BBIIOJIHEHUE KOHCY/IbTAlMOHHBIX paboT.

3. MeTto/1bl BO3/1€HCTBUSL KOHCYJIbTAHTA HA “‘CUCTEMY KJIMEHTA .

BapuanTt 9

1. VcTouHnky HH(GOPMALIUK NIPU OCYIIECTBICHUH TOMCKA KOHCYIbTAllMOHHON (PUPMBI.

2. Mertoapl OpraHu3aliuOHHON TUarHOCTHUKHU.

3. Yro takoe 3¢ peKT MHOXKUTEINS B POPMUPOBAHUN MOHOLIEIEBOTO coo0IecTBa?

Bapuanr 10

1. [Tpeumy1iecTBa HHOCTPAHHBIX M OTE€UECTBEHHBIX KOHCYJIbTALlMOHHBIX KOMITAHUH.

2. Bugp! nuchyHkuuii B ynpaBieHUN IEPCOHATIOM.

3. CrtpykTrypa oTuéTra 0 pe3yapTaTax KOHCYJIbTUPOBAHUS.

Bapuanr 11

1. Yro pemaet npobIeMHOE KOHCYIbTUPOBAHUE?

2. OcHOBHbBIE IPUYUHBI Pa30YapOBaHUMN KJIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIbTallHOHHOM

JESATEIBHOCTH.

3. Tunuunele ynpasneHueckue omuoOku (o kinaccupukanuu A.U. [puroxuna).

Bapuant 12

1. Kak mpoucxoauT BBIOOP MOTEHIIMATBHBIX KOHCYJIBTAaHTOB?

2. Bunbl naTosoruii ynpaBieH4ECKUX pEIICHUN.

3. Llenp, cTpyKTypa U TpeOOBaHUS K TMArHOCTUYECKOMY HHTEPBBIO.

BOHpOCLI K 3a4CTy

1. ITonstue u MMPU3HAKHN YIIPABJICHUYCCKOTO KOHCYJIIbTUPOBAHUA.
2. HpI/IqI/IHBI HCITOJIB30BAaHUS KOHCYJIBTAHTOB W TUIIBI pCIIACMbIX UMHU 3a/1a4.
3. OCHOBHBIC ITaITbI Pa3BUTHA YIIPABIICHYCCKOI'O KOHCYJIbTUPOBAHU .
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CraHOBIIEHHE yIIPaBIEHUECKOI0 KOHCYIbTHPOBaHUs B Poccun.

XapakTepHUCTUKAa OCHOBHBIX BUJIOB KOHCYJIbTUPOBAHHS.

Ponp ynpaBiieHueCKOro KOHCYJIbTUPOBAHUS B PBIHOYHOM SKOHOMUKE.

KoncynbTupoBanue kak npopeccuoHaabHast JesITeIbHOCTb.

Hcrounnku HHGOPMALIUH MIPH OCYIIECTBICHUH ITOMCKA KOHCYIBTAMOHHON (PMPMBI U TIPOIIECC

BbI60pa MNOTCHIHAJIbHBIX KOHCYJIbTAHTOB.

9. DUHAHCOBBIE ACHEKTHI ACITEIIbHOCTA KOHCYJIBTUPYIOIIUX OpraHU3aluid.

10. OCHOBHBIE TPUHLIMIIBI YIIPABICHUYECKOT'O KOHCYJIBTUPOBAHHUS. “30J10TOE MPABUIIO”
KOHCYJbTUPOBAHUSI.

11.  TloBeneHyeckue posid KOHCYJIbTAHTA.

12. Mertozpl BO3IEUCTBUSI KOHCYJIBTAHTA HA “‘CHCTEMY KIIMEHTa .

13.  IIpodeccuonanbHasi 3TUKa KOHCYJIbTaHTA [0 BOIIPOCAM YIPABJICHHUSI.

14.  TlpwumHBI pa3oyapoBaHUM KIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIBTAIIMOHHOW JCSITEILHOCTH U

THIINYHBIE OIIHNOKH B KOHCYJIbTUPOBAHHUH.

15.

OOBEeKTHI YIIPaBIEHYECKOTO KOHCYJIbTUPOBAHMSI U KOHLENTyalbHasi cCXeMa KIMEHTCKON

OopraHu3aluu. IlousTue ((OpFaHH3aI_[I/IOHHOﬁ IIaTOJIOIrum».

16.  CrpykTypHBIE OpraHM3aIMOHHbIE TUCHYHKINH.

17.  OpraHu3anuoHHble JUC(HYHKIIMU B YIPABICHUECKUX PEILICHHSIX.

18.  JluyHOCTHBIE MPOGUIN YIIPABICHUYECCKUX PEIICHHUM.

19.  JIucdyHKIUMU B yIpaBIEHUU EPCOHATIOM.

20.  Tunmunble ynpasieHdeckue omuoku (1o kiaccupukammu A.U. [Tpuroxuna).

21.  CrpykTypa KOHTPaKTa Ha BBIIOJIHEHUE KOHCYIbTALIMOHHBIX PaboOT.

22.  TexHu4YecKoe 3aJaHHe HA OKa3aHUE KOHCYIbTAMOHHBIX YCIIYT.

23.  CopeprkaHue OCHOBHBIX TallOB KOHCYJIbTHPOBAHUS.

24.  llenu, 321241 ¥ METOJIbI OPraHNU3AMOHHON JUATHOCTHKH.

25.  Ananu3s ynpaBleHYECKHX PElIeHUH.

26.  Llens, cTpykTypa 1 TpeOOBAHUS K AUATHOCTHYECKOMY HHTEPBBIO.

27.  HaOmromeHue kak METOJ Ucciel0BaHUs. Buabl HaOIOAeHUH U UX BO3MOXKHOCTH.

28.  Amnamus npoOGieMHOU cutyarui. MeTo mocTpoeHus rpadoB mpodiiem.

29.  Ilo3uumoHHbIe rpymibl opranu3anuu. Lens u MeToasl pouIbHOTO aHaNINM3a OpraHU3aLUH.
30.  Meroapl ynpaBIeHYECKOTO KOHCYIbTHPOBAHMUS, HAIIPABICHHBIE HA PEIICHUE 3a/1a4H T10
KOMaHJ1000pa30BaHHUIO.

31.  Meroabl pa3pabOTKH CTpATETHH Pa3BUTHI KIIMEHTCKON OpraHU3alny.

32.  Metoabl aKTUBHU3ALIUU TBOPYECKOT'O MBIIIIICHHS.

33.  Mecro 1 poyib KOHCYJIbTaHTa BO BHEJPEHUYECKUX MEPOTPUSATHIX.

34.  IIpuuuHbl ¥ (HOPMBI CONTPOTUBIICHUS OPraHU3ALMOHHBIM H3MeHeHUsIM. DopmupoBaHue

MOHOIIEJIEBOI'O COOOIIIECTBA.

35.  TloxmroroBka u CTPYKTypa OT4ETa O pe3ysbTaTax KOHCYJIbTHPOBAHHUSI.

36.  OcoOeHHOCTH BHEIPEHHS yIPABICHYCCKUX HOBOBBEICHHIA.

37.  KoHcyneTHpOBaHHE MO OOLIMM BOIIPOCAM YIIPaBIICHHS.

38.  KoHCynbTHpOBaHHE 110 BOIPOCAM YIIPABICHUS TIEPCOHATIOM.

39.  KoncyneTHpOBaHHE IO BOIPOCAM YIIPABICHUS MaJIBIMH IPEATIPUATHIMU.

40.  OcoOeHHOCTH KOHCYJIBTHPOBAHUS OPTaHOB TOCYAaPCTBEHHOTO W MYHHIIMITATHHOTO
yIIpaBJICHUS.

6. YueOHo-MeTOANYECKOE U HH(OPMALHOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnMcoOK HCTOYHHMKOB U JIUTEPATYpPhI

Hcroununku
Koncrurymus Poccuiickoit penepanun. Odpunmanpaoe nzganue. — M.: FOpun. mur., 2011. — 64
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I'paxnanckuii kogekc P®. TekcT ¢ u3MeHEeHUSAMU U onoaHeHusiMu Ha 15 Hos0ps 2010 roga. —
M.: Okemo, 2011. — 684 c.

Hanoroseriit kogeke Poccuiickoit deneparuu. — M.: Omera-JI., 2010. — 700 c.

Tpynooit koxekc Poccuiickoit @eneparuu. OdunuansHoe usznanve. C w3M. U jom. — M.:
KOpun. nut., 2010. — 272 c.

®enepanbubii 3akoH Poccutickoit @enepanun ot 24.07.2007 r. Ne 209-03 «O pa3BuTUU Majioro
U Cpe/IHEero mpearnpuHuMaTenscTBa B Poccuiickoii @enepanumn». — M.: Ocp-89, 2007. — 32 c.

Jlutepatrypa

OcHoBHas

VYueOnas

1. nennep I1.D. AynuT W KOHTPOJUIMHT IEpCOHaja OopraHu3anuu: Yued. mocobue /
B3®5U; Iox pen. I1.3. lnenaepa. - M.: Bys. yueOnuk, 2006. - 224 c.: 60x90 1/16. (mepemnet) ISBN
5-9558-0033-6 - Pexum mocryma: http://znanium.com/catalog/product/10653 1

2. Jlaneirun, FO. H. YnpaBnenueckmit koncantunr : ydueOnuk / FO.H. Jlanbmrun, —
Mockpa : UHOPA-M, 2020. — 330 c. + Jlon. marepuansl [DnekTpoHHbIN pecypc]. — (Briciiee
obpasoBanme: bakamaBpuar). — DOI 10.12737/24402. - ISBN 978-5-16-105325-6. - Tekct :
anektpouHbiid. - URL: https://new.znanium.com/catalog/product/1062656

JomnonaurenbHas

YyeOunas

bapunos B.A. bapunos, B. A. Opranu3zanuonHoe npoektupoBanue : yueOnuk. / B.A. bapuHos.
— M. : UH®PA-M, 2019. — 384 ¢. — (YueOnuku ais nporpammbl MBA). - ISBN 978-5-16-103023-
3. - Tekcr : anextponnbiii. - URL: https://znanium.com/catalog/product/1018366

[Tonnecusix, B. M. HoBele moaxoapl M MeToAbl OOECHEUYEHUS YCTOWYMBOTO PA3BUTHUS

MpPEANPUHUMATEIILCKUX CTPYKTYp: Teopus oOpraHuszanuu, CamMOOpPraHM3allid U YIpaBICHUS
monorpadus / Ilox pen. mpod. B.M. Ilomnecupix.— MockBa : UH®PA-M, 2019. — 304 ¢. —
(Hayunas wmbicos). - ISBN  978-5-16-101662-6. - Tekcr : oamekrponsbii. - URL:
https://new.znanium.com/catalog/product/1030505

6.2 IlepeyeHns pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTepHeT».
HarnuonansHas siekrponnas oudmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas anektponHas oubnmorexa Www.elibrary.ru
Onekrponnas oudiarorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR

7. MaTepuajibHO-TeXHHYECKOe ofecredeHue JUCHUILINHBI

Jns  obecriedeHus — JUCHMIUIMHBI — HCHOJB3YETCS  MaTepHalbHO-TEXHHUYecKas  0asa
00pa30BaTeNbHOr0 YUPEKICHUS: yuyeOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIBIOTEPOM U IMPOEKTOPOM
JUIsL IEMOHCTPALIUU Y4eOHBIX MaTepUAIIOB.

COCTaB mporpaMMHOI O 06ecnequI/I5{:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
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8. ObecneueHue 00pa3oBaTeIbHOIO MpoLecca AJisl JUL ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbS M HHBAJIN/I0B

B xoze peamuzanuu JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIME JONOJHUTENbHBIE METOJIb
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IMPOMEXKYTOUYHOH aTTecTaluu OOydJaromuxcs B
3aBHCUMOCTH OT UX MHJMBHyalIbHBIX OCOOEHHOCTEMH:

® Uil CJEMBIX W CHA0OBUIAIIUX: JIEKIUH O(OPMIIAIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JOCTYIHOIO C IOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPAaMMHBIM 00€CIIEYEHUEM;
MUCHMEHHBIE 33/IaHUS BBIMOJHAIOTCA Ha KOMIBIOTEpE CO CHENUATM3MPOBAHHBIM MPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeYMBAETCS WHAMBHUIYalIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 roKc; JUIsi BBINOJTHEHUS 3aJaHusi MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)XK€ HCIHOJIb30BAaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MUCbMEHHBIC 3aJaHNs 0(OPMIIIOTCS YBETUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ui TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIIOTCS B BUAE 3JICKTPOHHOTO JOKYMEHTA,
00  MpeaocTaBisgeTCs  3BYKOYCWJIMBAIOLIAsl — ammapaTypa HMHAWBUAYAJIBHOTO  TOJBb30BAHUS;
IIUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS Ha KOMIIBIOTEpE B IMUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® /Ul JIMIl C HapyLICHUSIMHM OIOPHO-JIBUTATEILHOIO almapara: JIEKIUU Oo(QOpMIISIIOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ O0€CIieYeHUEeM; THChMEHHBIC 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CIELUAIM3UPOBAHHBIM NPOIrPAaMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3auéT NPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOMMOCTH NpeycMaTpUBAETCs YBEJIMUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeAeHUsT MPOMEKYTOYHON arTecTanuu Ui OOyJaroluXcsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBUIYAIbHBIX INCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrecranus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeseHUM TpOLEAYPbl OLEHUBAHUS pPE3YAbTaTOB OOY4YEeHHs MpeaycMaTpUBaeTCs
WCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJMMBIX B CBSI3M C WHAWBUAYATbHBIMH OCOOCHHOCTSIMHU
oOydJaroluxcsi. OTH CpeAcTBa MOTIYT OBITh IPEJOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

IIpoBenenue npoueaypsl OLEHUBAaHUS PE3YJAbTaTOB OOYyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIA.

ObecneunBaercsd AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer u1s Kaxaoro odydaromierocs B (opMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCTIPUATHS HHPOPMALIUU:

e UIsl CIENBIX M CHA0OBUIANIMX: B IEYaTHOM ¢opMe yBeIMYEHHBIM WIpUPTOM, B ¢opMme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIIAIINX: B Te4aTHOU (opMe, B (opMe FIMEKTPOHHOTO JJOKYMEHTA.

e 1151 00Y4JarOLIMXCsl C HapYIIEHUSIMU OIOPHO-ABUraTeIbHOIO anmapara: B edyaTHOH ¢opme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU I BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENILHON paboThl, HaydHas
OMOIMOTEKa W WHBIE TIOMENIEHUS [JI1 OOYYEeHHS OCHAIEHBI CHEIUATBHBIM OOOpPYJIOBAHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMU CPEJICTBAMHU O0yUEHUSI:

® JIJIsl CIIETBIX U CIA0OBUAAIINX: YCTPOMCTBOM JJISI CKAHUPOBAHUS M YTEHHUS ¢ Kamepoil SARA
CE; nucruteem Bpaitis PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

o ISl TIYXUX U CIa0OCHBIIANINX: aBTOMAaTHU3WPOBAHHBIM pa0OYUM MECTOM Ui JIOJEH C
HapYIICHUEM CITyXa U CI1a0O0CIbIIAIINX; aKYCTUIECKHI YCUIIUTENb U KOJIOHKH,

oI OOYYAIONIUXCSl C HAPYIICHUSMH OTOPHO-JABUTATEILHOTO ammapara: TepeIBIKHBIMU,
perynupyeMbiMu  spronomudeckumu napramMu CH-1; KOMOBIOTEpPHON TEXHUKOW CO CHEIHalbHBIM
IIPOrpaMMHBIM 00ecTIeYeHUEM.
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9. Metoanueckue MaTepHuaJIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

[IpakTuueckoe 3ansarue 1
CyIHOCT ¥ BUJIBI YIPABICHUECKOT0 KOHCYJIbTUPOBaHMs (2 yac.)
Bomnpocs! 1u1st 06cyxaeHus:

1. Kakue npu4anHbl 100OYKAat0T OpraHu3aluU-KINEHTbl 00paIiaThCs 3a MOMOIIBIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM yIpaBJICHUs?

2. Yro sBnseTcs 00BEKTOM M NPEIMETOM KOHCYJIbTALIMOHHOMN AesTeabHOCTH?

3. HazoBuTe 0OCHOBHBIE ATanbl B Pa3BUTUH YIIPABIEHYECKOTO KOHCYJIBTUPOBAHHUS.

4. KakoBbl 0COOEHHOCTH CTAaHOBJICHUSI U Pa3BUTHUS KOHCYJIBTUPOBAHUS TI0 BOIIPOCAM
YIPaBJIEHUS U OpraHU3allMOHHOIO pa3BuTHs B Poccun?

5. JaiiTe onpezeneHre HOpMaTUBHOTO KOHCYJIbTUPOBAHMSL.

6. B uém 3akmovaercs crienuguka HeHHOCTHOTO KOHCYIbTUPOBAHUA?

7. Yro pemaet nmpobieMHOE KOHCYIbTUPOBAHUE?

8. KaxoBbl npenMy1iecTBa KOHCYJIbTUPOBAHUS 110 IIpoLeccy?

9. Kakue posu urparor KOHCYJIbTaHThI B ITPOLIECCE BBINOJIHEHHs paboT 1o
YIPaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO?

10. YeM 0TIMYAIOTCS BHYTPEHHUE KOHCYJIbTAHThI OT BHEIIHUX KOHCYJIBTAaHTOB U KAKOBBI
JIOCTOMHCTBA T€X U JPYTUx?

11. B uém 3akimogaercss MeXAUCUUIUIMHAPHOCTD YIPABICHUECKOTO KOHCYJIbTUPOBAHUS?

[TpakTuyeckue 3auaTus 2-3 (TpeHunr). (2 yac.)

KoHCcynpTaHT-KIMEHTCKHUE OTHOIICHUS

[IpobGnemMubIe 3aaHus:

1. Mertoapl Ipe3eHTaluu MPOPECCUu.

2. Opranuzanus 1 MpoBeCHUE 1eT0BOM Oecebl. DPheKTHBHBIE TPUEMBI BO3CHCTBUS Ha
JIEJIOBOTO MapTHEDA.

VYka3zaHus 17151 BBIITOJIHEHUS 3aJaHUSI.

N3yuure cnenyromue BOIPOCHL:

1. Koro Ha3pIBaloT yyaCTHHUKaMH MpoIecca KOHCYIbTUPOBAHUSA?

2. Bceerna nu 3aka3uymk ¥ KJIMEHT KOHCYJIBTAIIMOHHBIX YCIYT BHICTYHAIOT B OJTHOM JIMIIE U
[IOYEMY 3TO Ba)KHO 3HATh KOHCYJIbTAHTY?

3. Kak mpoucxoauT BeIOOP MOTEHIMATBHBIX KOHCYJIBTaHTOB?

4. B uém npeumyiiecTBa HHOCTPAHHBIX U OT€YECTBEHHBIX KOHCYJIBTALIMOHHBIX PUpM?

S. IIepeuniciiiTe OCHOBHBIE IPUHLIMIIBI YIIPABIEHYECKOIO KOHCYIbTUPOBAHMS.

6. HazoBuTe 0CHOBHBIE METO/IbI BO3/IEHCTBUS KOHCYJIbTAaHTA Ha “CUCTEMY KIHEHTa .

7. Cdhopmynupyiite nepeueHb Npo(ecCHOHANBHBIX 3THYECKUX HOPM KOHCYJIbTaHTA 110
YIIPABIICHUIO.

8. KakoBa cTpykTypa KOHTPaKTa Ha BBIMOJIHEHUE KOHCYIbTAMOHHBIX paboT?

9. [IepeuncinTe OCHOBHBIE Pa3HOBUAHOCTH OIUIATHI KOHCYJIBTAIIMOHHBIX YCIIYT.

10. Hasosute npuunHbI pa3oyapoBaHUM KIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIbTAllHOHHOMN
NESATEIIBHOCTH.

[IpakTuyeckue 3ansaTus 4-5.

OOBEKTHI YITPaBIEHYECKOTO KOHCYJIBTHPOBaHUS (4 Jac.)

Bomnpocs! 1u1st o6cyxaeHus:

HazoBute n3zBectHpie Bam BHIbI 0OBEKTOB yIIPaBIEHUYECKOTO KOHCYIBTUPOBAHUS?
Ilepeuncnure OCHOBHBIE CBOMCTBA M MPU3HAKK OpPraHU3aLUN.

Uto Takoe «opraHu3alMOHHBIN MOPAI0K»?

HazoBuTe 0CHOBHOE MPOTUBOPEUNE PA3BUTHSI OPraHU3aLMU KaK CUCTEMBI.

UYTo Takoe «OpraHu3alMOHHAs TATOJIOTUS)?

agkrownE
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6. Kakue Bam u3BeCTHBI CTPYKTYpPHBIC TATOJIOTUN OPTaHU3AIIH?

7. Kakue Bam n3BecTHBI MaTOJIOTUM YIPABICHYECKUX PEIICHUI?

8. Kakue Bam u3BecTHBI ATOJIOTMH B YIIPABICHUU [IEPCOHAIOM ?

9. [IpuBenuTe TUTIMYHBIC yIIpaBiIeHUYeCKHE OmMUOKH (110 Kiaccupuranuu A.U.
[Ipuroxuna).

10. [Touemy BO3HHMKAET CHTYyalHsl HEYIPABISIEMOCTH B OpraHU3aIluu?

[IpakTrueckue 3anatus 6-7 (keic-cTaan).
Ananu3 00beKTa yIpaBJIeHYECKOT0 KOHCYIbTHPOBaHus (4 4ac.)
Bomnpocsr st o0cyxaeHus

1. Yro Takoe OpraHu3alMOHHAs IUArHOCTHUKA?

2. Kakue Bam n3BecTHBI METO/IbI OpraHU3alMOHHON TUATHOCTUKHU?

3. Uro Takoe mpoOIeMHOE OJIe OpraHu3anun’?

4, HazoBute TrBI hopMyIupoBok mpodem.

o. [Touemy HEOOXOIUMO TIEPEBOIUTH (POPMYTUPOBKH HA3bIBHBIX TPOOIEM B TPUUHHHO-
CJIEICTBEHHBIE?

6. Kakue npoOnembl cunTaroTcs KOpHEBBIMU?

7. Kakue o6cTosTenbcTBa MOTYT MOTPeOOBaTh U3MEHEHHSI (PYHKIIMOHAIBHON CXEMBI U
IITaTHOT'O PACIHCAHUs OpraHU3aIun?

8. HazoBute MeTozb! pa3pabOTKu HHHOBAIMOHHBIX TPOTPAMM.

9. Kakue posn MokeT urpatb KOHCYJIbTaHT B paboTe ¢ TpyIIoi?

10. VYKa)KuTe BO3SMOKHOCTH U OTPAaHUYEHHS TAKOTO METO/1a aHalIM3a MPOo0JIeM, KaK METO/
noctpoeHust rpados mpoodIIeM.

11. Kakum 06pazom MoxkeT ObITh cPOPMHUPOBAHO MOHOIIEICBOE COOOIIECTBO B
opraHu3aiuu?

[IpakTrueckue 3auarus 8-9. [loaroroBka Hay4YHO-MCCIIEIOBATEIHCKOTO MTPOCKTA
[Ipaktnueckoe 3anstue 10. 3amura HaydHO-UCCIAEAOBATEIBCKOTO TPOEKTA
Samanus

[ToaroroBka M 3amyTa HAYYHO-UCCIEA0BATEIBCKOIO MPOEKTA.

Vka3anus no BEITIOTHEHHUIO 3aJaHIH

[IpumepHas TemMaTHKa Hay4HO-UCCIIEI0BATEIbCKUX MPOEKTOB (4 yac.)

1. CyImHOCTb U BUJIbI YIIPAaBIEHYECKOT'O KOHCYJIbTUPOBAHUSI.

2. OcCHOBHBIE 3TaIlbl pa3BUTHs YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.

3. CoBpeMeHHbIE TEHICHIIUN B Pa3BUTHH KOHCYJIbTUPOBAHUS 110 BOIIPOCAM YIIpaBJICHUS U
OpPraHU3alMOHHOIO Pa3BUTHS.

4. AHanu3 ppIHKa KOHCAJITUHIOBBIX ycayr B Poccnn.

5 KoHcynbTupoBanue kak nmpopeccuoHaibHast 1esITeIbHOCTb.

6 XapakTeprucTUKa yIpaBiIeHUYECKOro KOHCYIbTUpoBaHus B paborax A.U. [lpuroxuna.
7. OOBEKTHI YIPABIECHUYECKOTO KOHCYIbTUPOBAHMUSL.

8 ConeprkaHre OCHOBHBIX JTAIlOB MPOLIECCa YIPABICHYECKOI0 KOHCYIbTHPOBAHHUS.

9 OpranuzanroHHasi TMarHoCTHKA.

10. dopMHpOBaHNKE IIJITaHA HOBOBBEICHU M.

11. MecTo U posib KOHCYJIBTaHTa BO BHEJPEHUYECKUX MEPOIPUATHUSX.
12. KoHCynbTaHT-KIIMEHTCKHE OTHOIICHHUSI.

13. CTpyKTypHBIE OpraHU3allMOHHbIE JUCHYHKIUH.

14. Opranu3zalioHHble TUCHYHKINN B YIIPABICHYECKUX PEIICHUSIX.
15. JlMchyHKIMY B yIIPaBIE€HUH NEPCOHATIOM.

16. MerTo1bl OpraHn3alMOHHON TUArHOCTUKH.

17. Mertoauka aHann3a 00BeKTa YIIpaBJICHUYCCKOTO KOHCYJIbTUPOBAHUA.
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18. KoHcynbTupoBanue 1o o01mM BOIpocaM yInpaBiIeHHs.

19. KoHcynpTHpOBaHME MO BOIIPOCaM YIIpaBIeHHUS TEPCOHATIOM.

20. KoHcynbTupoBaHue 1o BOnpocaM ynpapieHHUs MAJIBIMUA TPEIIPUATHIMH.

21. Oco0OeHHOCTH KOHCYJIBTHPOBAHHS OPraHOB T'OCYIapPCTBEHHOTO M MyHUIIMITAIIEHOTO
yIIpaBIICHHUSL.

22. Koncynpraruu no Borpocam yrnpaslieHHS HHHOBALIMOHHBIM ITPOSKTOM.

23. OcoOeHHOCTH BHEIPEHHUS YIIPABICHUYECKUX HOBOBBEJICHUN.

24. [TpoGembl ynpaBiIeHUYECKOT0 KOHCYIBTUPOBAHUS: TEOPHS U MIPAKTUKA (110 MaTepraIam

MyOIMKaIUi B IEPUOANYECKUX U3TAHUAX ).

[a—

. CYH_[HOCTB W BUJBI YITPABJICHUYCCKOTO KOHCYJIbTUPOBAHUA
. OcHOBHEIE ATAITBI Pa3BUTHA YIIPABICHYCCKOI'0O KOHCYJIbTUPOBAaHUA
. CranoBiieHue YIIPpaBJICHUCCKOTO KOHCYJIIbTUPOBAHUSA B Poccun

W N

. KoncyneTupoBanue xak npodeccnoHanbHas AeITeIbHOCTD

. OCHOBHBIE TPUHILIMIIBI KOHCYJIbTUPOBAHUS

. KonuenryanpHas cxema KIMEHTCKOM OpraHu3aluu

. CTpyKTypHBIE OPraHU3AIIMOHHBIE TUCHYHKIIHH

. Opraau3anoHHbIe TUCPYHKIIUU B YIPABICHUECKUX PEIICHUSIX

. AucyHKMM B ynpaBIeHUH IEPCOHATIOM

10. MeTtoab! opraHu3allMOHHON JUArHOCTUKU

11. ®opmupoBaHue miaHa HOBOBBEICHUM

12. MecTo u poJib KOHCYJIbTaHTa BO BHEAPEHUECKUX MEPOTIPUITHIX
13. OcobGeHHOCTH BHEIPEHUS YIIPABIEHYECKUX HOBOBBEICHUM

003N Dn K

Ne)

Bun paboter Conepxanue Pexomennanum
(mepedeHb BOIIPOCOB)
YcBoeHue IlonsstTue wu  ocHoBHbIE | MIcriOnb30BaTh MaTepUalbl JIEKIMWA, a
MaTepHaJIOB
p ol YTAMEL paspuus | TAKKE  JIMTEPAaTypy B ONHUCaHUU
JICKIHN JNo cemuHapa B IlmaHe MPaKTHYECKUX
YIIPaBIEHYECKOTO .
3aHATUN
Cemunapa
KOHCYJIbTUPOBAHUSA,  €ro
CymHOCTh ¥ BUJBI | COBPEMEHHBIE
YIPABJIEHUYECKOTO
BO3MOYHOCTH.
KOHCYJIbTHPOBAHUSI
Buapl KOHCYIBTallMOHHBIX
YCIIYT.
YcBoenune MeTtonanl npeseHTauuu | Mcnonp3oBarh MaTepuainbl JICKLIHH, a
MaTepuasioB
pH o3 npodeccu. TaKXe JIUTepaTrypy B ONMCaHNH
JCKIAH NS 2= o ceMuHapa B IlmaHe mPaKTHYECKUX
MUHapOB raHU3aKs " N
Cemmnapo P I .. | 3aHATHI
MIPOBEJICHUE pi((0):10)78
O6ecenpl.  OddexkTuBHBIE
NpUEMBI BO3JEUCTBUS Ha
KoncynbTant- JIEJI0BOTO MAPTHEpA.
KJIMEHTCKUE OTHOIIEHUS
VYcBoeHne KonnenryansHass  cxema | Mcnonb3oBaTe Marepuansl JIEKIHM, a
MAaTEepHAJIOB
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nexuuit Ne 4-5 KJIIMEHTCKOM OpPraHM3alliU. | TAKXKe JUTEparypy B ONMCAaHUU
CemuHapoB
o0 1Y OpraHU3aLHOHHbIE ceMuHapa B IlmaHe mnpakTHYECKUX
bOKTEL 3aHATHI
YIPaBIEHYECKOTO MaTOJIOTUU: MOHSTHE,
KOHCYJIbTUPOBAaHUS
BU/JIbI, TPUYUHBL.
VYcBoeHue Kophesbie npobnemsl | Micrionp3oBaTh Marepuanbl JICKIHHA, a
MaTepuasoB
pu 6.7 OBBEKTA. TaKXe JIUTeparypy B OMMCAaHUU
(v} -
JICKIIHI N2 —_ _ | cemmnapa B IlmaHe HpaKTHYECKHX
azpaboTKa IMpeaI0KEHUN N
CemuHapoB p pen S
elIEeHUs aBJIEHUECKUX
OpranuzanvoHHast P yip
JTMAarHOCTHUKA B | mpoOiem
yIPaBICHYECKOM
KOHCYJIbTUPOBAaHUU
YcBoeHue KopueBbie npoOyiems! | Micionp30BaTh MaTepuaibl JICKIHHA, a
MaTepuasoB
pH o 8.9 OBBEKTA. TaKXe JHUTeparypy B OMHCaHUU
JICKIHM N2 ©- —_ _ | cemunapa B Ilnane npakTHYECKUX
MHUHApOB azpaboTKa MpeanoKeHui o
CCMHHAPO p pe 3aHATUN
pelIeHUs YIIPaBIEHYECKUX
dopMHpOBaHHE  IUIAaHA
HOBOBBEIECHUI npobiem
YcBoeHue KopueBbie npobnemsl | Micrionp3oBaTh Marepuanbl JIEKIHUHA, a
MaTepuasoB
p N 10 06HEKTA. TaKXe JIUTEpaTypy B ONMCaHNU
JICKIHH N2 —_ _ | cemmnapa B IlmaHe HpPaKTHYECKHX
azpaboTKa NpENIOKEHUN N
CEMHUHapOB p pen S—
€IIECHUs aBJIEHYECKUX
Mecro u poJIb P yip
KOHCYJIbTaHTa BO | IpoOIeM
BHEJPEHUYECKUX
MEpONPUSITHIX
[ToaroroBka k cemunapy | MToroserit Tect Hcnonp3oBarh Marepuanbl JIEKIHH, a
TaKXXe JIUTepaTypy
[TonroroBka k cemunapy | Ilpomexxyrounas Hcnonb3oBarh Marepuanbl JEKLIHUH, a
aTTecTalus

TaKXe JUTepaTypy
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9.2 MeTtoanyeckue peKOMeHAAMH M0 MOAT0TOBKe MMCbMEHHBIX padoT

Metoanyeckue ykazaHus 1o MOATOTOBKE U 0(hOpMIICHHUIO

JOKJIaJIOB

O6beM aokiana: 3-5 MAaITMHOMMCHBIX CTPAHUII.

TpeGoBaHMsI K HAMCAHUIO TOKJIA1a: HAMCAHUE Pa3BEPHYTOr0 KOMMEHTapHUs IO
COOTBETCTBYIOILLIEMY BOIIPOCY C CAMOCTOSITEIIbHBIMU BBIBOJAMH.

JloKJa/bl SIBJISIFOTCSI OTHOM 13 IPOMEKYTOUHBIX (POPM aTTECTALIMM CTYAEHTOB, KOTOpbIE
BBITIOJIHSIOTCSL B TEUEHUE CEMECTPA B YCTAHOBJIEHHBIE CPOKH.

Temarnka 1oknanoB npesycMaTpuBacT IPOBEPKY YPOBHS 3HAHUH CTYAEHTA 110 HEKOTOPBIM
BOIIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO Kypca, a TAKXKE CaMOCTOSATEIbHOIO U3YUYEHUS UMU
HCTOYHUKOB U CIIELIUATIbHON JIUTEPATypPhl. JJOKIaabl BBITOIHAIOTCS INCBMEHHO U 03BYYHUBAIOTCS
YCTHO, TIOCJI€ YETO CIAI0TCS Ha MPOBEPKY MPENoaBaTesio Kapeapsl.

ConeprkaHue J0KJIa/1a BKIOYAET: 000CHOBAaHUE aKTyaJIbHOCTH JAaHHOT'O BOIIPOCA; KPATKHil
aHaJIM3 UCTOUYHUKOB M JIUTEPATYPHI; TEOPETUUECKYIO H/MIIH MPAKTHYECKYIO0 3HAYMMOCTb JAHHOTO
BOIPOCA; OCHOBHOE COJZIEP’KaHUE BOIPOCA; NEPCIEKTUBBI Pa3BUTHUS (B 3aBUCUMOCTH OT TE€MBI); BBIBObBI
1 PEKOMEHIAIIH.

CnHcok UCIIOIB30BaHHON JTUTEPATYPBI JOJHKEH COCTABIIATHCA C YYETOM COOTBETCTBYIOILEH,
M3y4aeMoH B IaHHOM y4eOHOH IMCUUIUIMHE.

MeTtoanyeckue yka3zaHus 10 MOATOTOBKE U 0(hopMIICHHUIO

KOHTPOJbHBIX paboT

Meroandeckue peKOMEHAALMH NPEIHAa3HAYEHbI Ul CTYIEHTOB JTHEBHOM, BEUEpHEH U 3a09YHOU
¢dbopMm oOyuenus dakynbrera ynpasieHus UOVYull PITY. Ilpu pazpaboTke pekoMeHaanuii
yuutbiBasinch TpeboBanus denepanbHoro ['ocynapcTBeHHoro odpazoBarenbHoro cranaapra BIIO no
COOTBETCTBYIOIIEMY HAIIPABJICHUIO MOJATOTOBKH U IEUCTBYIOIINX HOPMATUBHBIX IOKYMEHTOB.

KoHTposabHbIe paboThI SIBISIOTCS OAHON U3 IPOMEXKYTOUHBIX (POPM aTTECTALUU CTYJEHTOB,
KOTOPbIE BBIIOJIHSIOTCS B TEUEHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka KOHTPOJIBHBIX padOT IPEyCMaTPUBAET NPOBEPKY YPOBHS 3HAHUI CTY/EHTA IO
HEKOTOPBIM BOIIPOCAM TEOPETHUYECKOTO JIEKIIMOHHOTO KypCa, & TAKXKE CaMOCTOATEIbHOTO N3Y4YECHHUS
MU UCTOYHHUKOB U CIIeUaNbHON JIuTeparypbl. KOHTpoIbHBIE pa0OTHI BHIMOIHSIOTCS MMCBMEHHO U
C/IAIOTCS Ha IPOBEPKY MpenoaaBaTento Kadeapsol.

KoHTposbHbIe paboThl MOTYT MPOBOINUTHCS HA JIEKIIMOHHBIX MJIM CEMUHAPCKUX 3aHATHUSX B
ayJAMTOPHBIX KJIaccax MpHU YCIOBUH IPeIBAPUTEIbHOM MOTOTOBKH OaKalaBpoB.

KonTponbHas paboTta HanpaBieHa Ha UHANBUAYyAIU3alMI0 O0yYEHHS U MOBBILLIEHUE POJIN
CaMOCTOSITENTbHON pabOThl OaKkalaBpOB, TO3TOMY HPEAYCMOTPEH IUPOKUI CIIEKTP KOHTPOJIBHBIX
BOITPOCOB, MO3BOJISAIONINKM OakaiaBpy BbIOpaTh HauOoJiee MHTEPECHYIO i Hero TeMy. C TeMaThKOoi
KOHTPOJBHBIX paboT OakanaBpsl O3HAKOMHUTHCS B Y MK nmuctumivnHel.

Copep:xaHue KOHTPOJIbHON pabOTHI BKIIIOYAET: 0OOCHOBAHHE aKTYaJIbHOCTH JIaHHOTO BOIIPOCA;
KpaTKHi aHaJIN3 UCTOYHUKOB U JIUTEPATYPhl; TEOPETUUYECKYIO H/HIIN MPAKTUYECKYIO 3HAYUMOCTb
JTAHHOT'O BOIIPOCA; OCHOBHOE COJIEpKaHNE BOMPOCa; MEPCHEKTUBbI pa3BUTHS (B 3aBUCHMOCTH OT TEMBbI
KOHTPOJIbHOM pabOThl); BHIBOJIBI U PEKOMEHJAIUH.

O6mmit 00BeM TekcToBOro Matepuana 7-10 crpanui. CTpykTypa TEKCTOBOM YacTH
KOHTPOJILHOM pabOThl MOXKET UMETh: BEICHNUE, OCHOBHYIO YaCTh, BBIBOJIbI, CIMCOK UICTOUHUKOB U
nuTepatypsl. PazOnenune TekcTa Ha pa3zesibl U MoApa3elibl MOXKET OBbITh CAENAHO M0 JKEJTaHHI0
aBTOpPA, OJJTHAKO HEOOJIBIIONH 00beM KOHTPOJIBHOM pabOTHI JIeNIaeT 3TO HE BCEr/ia 11eJIeco00pa3HbIM.

OrneHka KOHTPOJIBHBIX pabOT OCYLIECTBIISIETCS B COOTBETCTBUU C YTBEPKICHHON Ha Kadeape
PEUTHUHIOBOM CUCTEMOM OLIEHKH 3HAHUW CTYJIEHTOB IO KaXJ0M JUCLUUILINHE.

MeTOJII/I'-IeCKI/Ie YKa3aHHs 110 BBIITOJTHCHHUIO
HaYYHO-UCCJICAOBATCIILCKOI'O IIPOCKTA
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Meroanueckue yka3aHusl MO BBIITOJTHEHUIO HAYYHO-UCCIIEA0BATEIBCKOTO MPOEKTa 10
JTMCLUIUIMHE TIPeIHAa3HAuYeHbl s OakanaBpoB 4 Kypca ¢axyiabTera ynpasieHus Macturyra
ASKOHOMUKH, YIIPABJICHUS U TIpaBa, 00yJaromuxcs 1Mo HanpasieHuto moarotoBku Ne 081100 —
«["ocynapcTBEeHHOE U MYHUILIMIIAJIBHOE YIIPABICHUEY.

[ToaroroBka u 3ammTa HAY4YHO-UCCIEAOBATEIBCKUX MPOEKTOB 10 AUCIUIUIMHE PU3BAHbI
Pa3BUTH Y CTYJICHTOB HaBBIKU Pa3pabOTKH, HAIIMCAHUS M 3aLIUTHI IPOEKTA, aHATN3a U 00001IeHNs
nH(pOpMaLIUY U3 HAYYHOU U y4eOHOMU TUTepaTyphl U IPYTrUX HCTOUHUKOB.

TemaTnka HaydHO-UCCIIEAOBATENLCKUX MTPOEKTOB MO3BOJISET CTYACHTAM CAMOCTOSITEIILHO OoJiee
ri1yOOKO U3yUUTh OTJENbHBIE HaU0O0Iee HHTEPECHBIE BOMPOCH! Kypca U MPeCTaBUTh MOTYyYCHHbIE
pe3yabTaThI Il O0CYXKICHUS B ayAUTOPHH.

TpeboBanus k cofepxKaHUIO HAYYHO-UCCIIEJOBATEIHCKOTO MPOEKTA.

[IpoekT nuuiercst Ha onpeAeIEHHYIO TEMY (BOIIPOC TEMbI) M BKJIFOYAET:

1. TUTYJIbHBIN JIKCT;

2. BBeJicHUE (MIOSICHUTEIIbHAS 3aIUCKA);

3. IOTOBOP HA OKAa3aHME KOHCYJIbTALIMOHHBIX YCIYT

* IPUIIOKEHUE K JO0TOBODY,

* TIPOTOKOJI COTJIACOBaHMS CTOMMOCTHU PadoT U rpaduk MiaTexeH,

* CMeTa pacxoJI0B Ha BBIIIOJHEHHE PAOOTHI,

* pacumdpoBKa cTaTeil CMETHI pacXOJI0B: OIUIaTa TPyAa, IPHUOOPETEHUE MPEAMETOB CHAOKEHUS
U PACXOJIHBIX MaTepUaIoOB, KOMaHAUPOBKHU U CIyKEOHBIE Pa3be3bl),

* 000CHOBaHHE HEOOXOUMON YHCIEHHOCTU COTPYIHUKOB JJIsl BBIMOJIHEHUS paboT;

4. TeXHUUYECKOE 33/1aHHE HA OKa3aHUE KOHCYJIbTALlMOHHBIX YCIIYT (BKJItOUasi KaJeHAAapHbIN IU1aH);

5. oT4€T 0 pe3ynbTaTax KOHCYJIbTUPOBAHUS (OTMMCAHNE OCHOBHBIX ATANOB KOHCYIbTAIIMOHHOM
NEeSITENIbHOCTH, €€ YJaCTHUKOB, 00BEKTa UCCIIEJOBAHUSI, UCIIOJIBb3YEMOTO0 HHCTPYMEHTApHs,
BBISIBJICHHBIX TUCHYHKIUH, CIOCOOOB MX MPEOAOICHHS U TIpeinonaraeMoro s¢dekra);

6. aKT caauu-npuéMKH paboT;

7. mpunoxkeHus (BUAbl AUCHYHKIUN, METOBI UX TUATHOCTHKH, CIIOCOOBI UX YIPa3AHEHUS,
pacu€r u 000CHOBAHUE COIMATEHO-IPKOHOMHUYECKON YPPEKTUBHOCTH peaTn3anui HOBOBBEICHUH,
CJIOBapb TEPMHUHOB);

8. CIIMCOK HCITOJIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI.

TpeboBanust k 0OPMIICHHIO HAyYHO-UCCIIEI0BATEIbCKOro MpoekTa. O0uwmii 00bEM npoekTa He
JOJDKEH TIpeBbImath 30 cTpaHuil.

CTpyKTypa IpoeKTa BKJIIOYAET: BBEJICHUE, OCHOBHYIO YacThb (pa3Jelibl U MOApPa3/Ielibl), BBIBOJIBI,
CIMCOK UCTOYHUKOB U JIUTEPATYPBHI.

TuTynbHBIN TUCT TOHKEH UMETh PEKBU3UTHI: HAMMEHOBaHHE MUHHCTEPCTBA, YUeOHOTO
3aBe/ieHus1, Ha3BaHue (aKyJbTeTa, KaQeaphl, JUCHUILIMHBL, TeMa MPOeKTa, (HhaMUIUsI U HHULUATIBI
MOJITOTOBUBIIETO MPOEKT CTYIEHTA, (PaMUIIUS U MHUIMAJIBI IIPOBEPHUBILIETO MPOEKT MPEToaaBaTeis
(cM. oOpaser TUTYJIBHOIO JIMCTa B PpUII0KeHNH ). HayuHo-cripaBOUHBI anmapar npoeKkTa CoAepKUT
CIIMCOK HCIIOJIb30BAHHBIX NCTOUYHUKOB U JINTEPATYPHI U NIOACTPOUHBIE CCHUIKU. Bee nuTarsl,
3aMMCTBOBaHHBIE CIIPaBOYHBIE JaHHbIE, IUPPOBOM, CTATUCTUYECKUN 1 WJUTFOCTPATUBHBIN MaTepHua
JIOJKHBI UMETh CCBUIKH Ha COOTBETCTBYIOIIME UCTOYHUKHU U JIuTepaTypy. CTpaHuLbl pedepara
HyMepyroTcs apadckumu nudpamu. Pedepar npencrasisercs Ha OyMaXxHOM HOCHUTETE,
HareyaTaHHBIM Ha OJIHOM cTopoHe nucta 6ymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
WHTepBaja, kerenb 14. TekcT cnenyer nmedarats, coOOI01ast pa3Mepsl noJiei: aeBoe — 30 MM, mpaBoe —
15 MM, BepxHee — 20 mm, HIkHEEe — 20 MM.

Kputepuu orieHKH Hay4HO-UCCIIEA0BATENBCKOT0 MpoeKTa. OCHOBHBIMU KPUTEPUSIMH OLIEHKU
IIPOEKTA SIBIISAIOTCSA:

1. Pe3ynbTaThl 3alIUTHI IPOEKTA CTYIEHTOM.

2. OreHKa HAyYHOTO PYKOBOJAUTEIISA, KOTOPas ONpeessieTcs pe3yabTaTaMy MpoJieIaHHON
paboThI U CONEPIKUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTETNIeHU PELICHUs IOCTaBIEHHBIX LIENIU U 3a/1a4;
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0) yueOHO-METOAMYECKHII YPOBEHb PACKPBITUSI BBIOPAHHON TEMBI.

3. CootBercTBUE OPOPMIICHHUS MTPOCKTA YCTAHOBIICHHBIM TPEOOBaHUSIM.

4. CooTBeTCTBHE NPEACTABICHUS IPOCKTA YCTAHOBJICHHBIM CPOKaM.

HTorosas olieHKa 3a HAyYHO-UCCIICAOBATEILCKUI MPOCKT ONPEIEISIeTCs] BCEMU Ha3BaHHBIMU
KPUTEPHUSIMH.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JJUCHUATLIAHBI

JucuuiuimHa (Modyns) peanusyeTcs Ha GaKyabTeTe yIpaBieHHs Kadeapoil rocy1apcTBEHHOTO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.

L]env Kypca — TOATOTOBUTH BBITYCKHHKA, 00J1aJat0IIEr0 TEOPETUUECKUMH U TPAKTUUYECKUMHU
3HAaHUSIMH, YMEHUSIMH U CIIOCOOHOI0 IPUMEHSTh KOMIIETEHIIMU B chepe KOHCYJIbTUPOBAHUS 10
BOIIPOCAM YIIPABJIEHUS U OPraHU3ALMIOHHOTO Pa3BUTHSL.

3aoauu kypca:

- 03HAaKOMUTb CTYJIEHTOB C OCHOBHBIMU IOHATUSMU U TEPMUHBI, IPUMEHSEMBIE B
KOHCYJIbTUPOBaHHMHU, Kak 0c000i1 001acTu 3HaHUH U crienupuueckoi chepe MeHeKMEHTa, CBA3aHHON
C YIPaBJIECHUEM OpraHU3aLHUCH;

- O3HAKOMUTb C IPUPOAOI U COCTABOM TUINHUYHBIX AUCHYHKIMNA YIIPABICHUS, UX
Kiaccuukanueit u cogepanmuem;

- 00y4YHTh UX METOJ]aM JUArHOCTHKH YIPABICHYECKHX MPOOIeM OpraHu3alum;

- cOopMHPOBATH HABBIKM aHATN3a EATEILHOCTH OPraHU3aliy Ha OCHOBE OIICHKH
3¢ GEKTUBHOTO pacipeaeeHUs U UCIIOTHEHHUs (QYHKIMN yIIpaBiIeHMs;

- 00y4YHTh METOAAM POPECCHOHATHLHON OLIEHKH aJbTEPHATUBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOI'O IIOMCKa U BbIOOpAa ONTUMAIBHOIO U3 HUX B 3aBUCUMOCTH OT KOHKPETHBIX
YIPaBICHYECKUX CUTYaLUH, YCIIOBUM U BO3MOKHOCTEH COBPEMEHHBIX OpraHU3aluii;

- c(OpMHPOBATH HABBIKU OPraHU3ALMH JESITEIbHOCTH PA0OUYMX TPYIN, HPUMEHEHUS
METO/I0B aKTUBU3ALIMK TBOPYECKOTO MBIIIJIEHUS, IPOBEIECHUS IKCIIEPTU3bl HOBOBBEICHUI;

- Pa3BUTH y CTYIEHTOB HABBIKM CAMOCTOSTEIbHON aHAJIMTUYECKOM, TPOEKTHOM, Hay4HO-
HCCIIEI0BATENbCKON U KOHCYJIbTAllMOHHOMN AESITEIbHOCTH;

- OCBOMTb TEXHOJIOTUH Pa3pabOTKU U 0OOCHOBAHMS MEXIUCIMITIIMHAPHBIX y4eOHO-
MCCIIEIOBATEILCKUX MTPOCKTOB B OOJIACTH YIPABICHYECKOTO KOHCYIbTHPOBAHUS;

- 03HAKOMHUTH C IPUHLIUIIAMU IPOPECCUOHATBHON 3TUKN KOHCYJIBTaHTA 10 YIPABICHUIO.

JlucuuniuHa HarpaBjieHa Ha GOPMUPOBAHUE CIEOVIOWUX KOMNEMEeHYU:

I1K-1.3 - JIleMOHCTpUpPYET CIOCOOHOCTh MPUHUMATh YIPABICHYECKHE PELICHHS C YIETOM
npodeccnoHaNbHbIX 33J]a4 U B3aUMOJEUCTBUS ¢ 0011ecTBOM B pe3ynbpTaTe OCBOSHMS AUCHUTIINHBI
o0yyJaroIuics 10JKeH COPMHUPOBATH OIpEIeIIEHHbIE Pe3yIbTaThl 00YUEHUS M0 TUCLHUILIIHHE.

3name:

- OCHOBHbIE TMOHATHS U TEPMHHBI, IPUMEHSEMbIE B KOHCYJIbTHUPOBAHUH, KaK 0CO00H 00s1acTH
3HAHUU U cienuPHUUecKoi cepe MEHEKMEHTA, CBSI3aHHOM € yIIpaBJIeHUEM OpraHu3aluel;

- CYIIHOCTb U COCTaB TUIMYHBIX TUCHYHKUUHN YIPaBICHUs, UX KIACCUPUKALMIO U
COJIEpKAHUE;

- METO/bI TMarHOCTUKHU YIIPABIECHUECKUX MPOOJIEM OpraHU3alluy;

- OCHOBBI CHCTEMHOT0, (DYHKIIMOHAJIBHOTO M CUCTEMHO-(DYHKIIMOHAJILHOTO aHAJIN3a B
JUArHOCTHKE YIIPABIICHUS OpraHU3aluel;

- TpeOOBaHUs K ONTUMAJIbHOMY MPOEKTUPOBAHUIO OPTraHU3AMOHHOMN CTPYKTYpPBI U
METO/bI TUarHOCTUKU CTPYKTYPHBIX TUCHYHKINHT;

- METO/Ibl THHOBAIMOHHOM JIeATEIbHOCTH M aKTUBU3AI[MH TBOPUECKOTO MBILIICHHUS;

- MPUHIUIBI TPOPECCHOHANBHOM STUKH KOHCYJIBTAHTA 10 YIIPABJIECHUIO.

YMmern:

- MPUMEHATH HA MPAKTUKE METOJIbI JUATHOCTHKH YIPABIEHYECKHUX MPoOIeM
OpraHu3aluiy;

- HCII0JIb30BaTh HABBIKU aHAJIN3a JESITEIbHOCTH OpraHU3al[ii Ha OCHOBE OLICHKHU
3¢ (eKTUBHOTO pacrpeaeneHus U UCIIOIHEHUs QYHKIUHN yIIpaBlieHuUs, TOCTPOEHUSI OpPraHU3allMOHHOM
CTPYKTYpBbI, TEXHOJIOTMH MPUHATHSI PELLICHUH,
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- ($hopMHUPOBATH U OPTAHU30BHIBATH JACATEILHOCTh PA0OUUX TPYIII C IETBI0 COBMECTHOTO
MOKMCKA U BHIOOpA ONTHUMAJIbHBIX BAPUAHTOB PEIICHUH B 3aBUCUMOCTH OT KOHKPETHBIX
YIPABICHYECKUX CUTYaALlUH, YCIOBUM U BO3MOKHOCTEN COBPEMEHHBIX OPraHU3ALINI;

- OTCJIEKUBATh U3MEHEHHUSI YIIPABICHUECKUX CUTYallUi U IPUMEHATh METO/bI
MHHOBALMOHHOW JIEATENBHOCTH U aKTUBU3ALMH TBOPUYECKOTO MBILIJIEHUS B LEISAX
COBEPILEHCTBOBAHUS AESATEIBbHOCTH OPTaHU3aLUU.

Bnaoemw:

- - METOJIaMU CO3/IaHUS U OPTAHHU3AINH JISATEIBHOCTH PAO0YHX TPYIII C TENIBIO
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHUS

- - TEXHOJIOTHEHN YIPaBIEHYECKOrO0 KOHCYIbTUPOBAHUS B PEAIbHBIX OPraHU3aIUIX C
y4€TOM KOHKPETHBIX YCIOBHUI UX AESITEIbHOCTH;

- - METOJIJaM{ CUTYAIlMOHHOTO aHAJIU3 CUCTEM YIIPABJICHUS, TUAarHOCTUKH, aHAJIU3a U
MIPEOI0JICHUS YIIPaBIEHYECKUX TUCHYHKIINI B OpraHU3alugax pa3inyHbIX OpraHU3allMOHHO-TIPABOBBIX
¢dopm u mp.

[To nucuumunHe TpeaIycMOTpEeHa MPOMEXKYTOUHas aTTecTalus B (hopMe 3ayeTa.

OO6m1ast Tpy10€MKOCTh OCBOCHUS IUCHUIUIMHBI COCTABIIACT 3 3a4eTHBIC equHuUILIb, 108 yacos.



